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NATIONAL STRATEGIC TASKS 
 

NS1 
DEVELOP NATIONAL STRATEGIC INTELLIGENCE 

 
 

NS 1.1 Plan and Direct Strategic Intelligence Activities 
NS 1.1.1 Determine National Strategic Intelligence Issues 
NS 1.1.2 Determine and Prioritize National Strategic Intelligence 

Requirements 
NS 1.1.3 Develop National Strategic Intelligence Policy 
 NS 1.1.3.1 Develop Improved Policy and Processes to Enhance 

Sharing of Intelligence and Information Between Federal, Regional, 
State, Tribal, and Local Jurisdictions and Agencies 

NS 1.1.4 Prepare National Strategic Collection Plan 
NS 1.1.5 Allocate National Intelligence Resources Worldwide 
 

NS 1.2 Collect Strategic Information 
 

NS 1.2.1 Collect Information On Strategic Situation Worldwide 
NS 1.2.2 Collect Terrorist Related Information From International, National, 

Regional State, Tribal, and Local Jurisdictions and Agencies 
NS 1.2.3 Support National Information Requirements 
 

NS 1.3 Process and Exploit Collected Strategic Information 
 

NS 1.3.1 Conduct Technical Processing and Exploitation of Strategic 
Information 

NS 1.3.2 Collate National Strategic Information 
NS 1.3.3 Correlate National Strategic Information 
 

NS 1.4 Produce Strategic Intelligence 
 

NS 1.4.1 Evaluate, Integrate, Analyze, and Interpret Information 
 

NS 1.4.1.1 Identify National, State, Tribal, Regional, and Local 
Concerns and Threats 

NS 1.4.1.2 Determine Potential Terrorist Global Capabilities and 
Strategic Courses of Action 

NS 1.4.1.3 Determine Terrorist’s Center of Gravity 
 

NS 1.4.2 Prepare National Strategic Intelligence Products 
 

NS 1.4.2.1 Develop National Strategic Indications and Warning 
NS 1.4.2.2 Develop Current Intelligence for National, State, Tribal, 

Regional, and Local Planners and Decision Makers 
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NS 1.4.2.3 Develop General Intelligence for National, State, Tribal, 
Regional, and Local Planners and Decision Makers 

NS 1.4.2.4 Develop Scientific and Technical Intelligence for Research 
and Development (R&D) and Counter-Terrorism Planning 

 
NS 1.5 Disseminate National Strategic and Threat Intelligence 
 

NS 1.5.1 Provide Finished Intelligence Products to National, State, Tribal, 
Regional, and Local Planners and Decision Makers 

NS 1.5.2 Provide Follow-On Intelligence Support to National, State, Tribal, 
Regional, and Local Planners and Decision Makers 

NS 1.5.3 Provide Public Advisories and Warnings 
 

NS 1.6 Evaluate Intelligence Activities 
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NS2 
MANAGE NATIONAL PREPAREDNESS ACTIVITIES 

 
NS 2.1 Provide for the Protection of National Infrastucture 
 

NS 2.1.1 Identify Sector-Specific Critical Infrastucture and Interdependencies 
NS 2.1.2 Assess Sector-Specific Infrastucture Related Vulnerabilities 
NS 2.1.3 Identify Potential Infrastucture Protection Incentives 
NS 2.1.4 Coordinate Processes for Voluntary Participation in the 

Development of National Public-Private Infrastucture Continuity 
and Contingency Plans 

NS 2.1.5 Develop National Plan(s) for Securing Key Resources and Critical 
Infrastucture 

NS 2.1.6 Promote the Development of Information Sharing and Analysis 
Centers (ISAC) Within Infrastucture Sectors 

NS 2.1.7 Develop Standardized Guidelines for Physical Security Programs 
NS 2.1.8 Develop Guidelines for Measures to Reconstitute Capabilities If 

Infrastucture Facilities and Systems Are Damaged 
NS 2.1.9 Develop a National System for Locating and Distributing Critical 

Components in Support of Response and Recovery Activities 
NS 2.1.10 Develop and Implement Strategy and Policies for Secure 

Cyberspace 
 

NS 2.1.10.1 Establish a Public-Private Architecture for Responding to 
National-Level Cyber Incidents 

NS 2.1.10.2 Promote Public-Private Information Sharing Involving 
Cyber Attacks, Threats, and Vulnerabilities 

NS 2.1.10.3 Promote a Comprehensive National Cyberspace Defensive 
Awareness Program 

NS 2.1.10.4 Promote the Development of Law Enforcement's 
Capabilities for Preventing and Prosecuting Cyberspace 
Attacks 

NS 2.1.10.5 Foster Cooperation With Foreign Countries Regarding 
Cyber Attacks 

 
NS 2.1.11 Facilitate the Improvement of Analytical and Technical 

Capabilities in Screening, Surveillance, Monitoring, Detection, 
and Testing 

NS 2.1.12 Identify Surge Requirements for Critical Infrastucture Sectors 
 

NS 2.2 Develop Plans, Procedures, and Protocols Describing How Personnel, 
Equipment, and Other Governmental and Non-Governmental Resources 
Will Support Incident Management Requirements 

 
NS 2.2.1 Develop and Implement National Incident Management Plan(s) 
NS 2.2.2 Develop Emergency Operations Plan (EOP) 



Universal Task List - Draft 7-31-04 
  - 4 - 

NS 2.2.3 Develop Procedures That Translate Tasking to an Organization Into 
Specific Action-Oriented Checklists for Incident Management 
Operations 

NS 2.2.4 Develop Preparedness Plans for Identifying and Meeting Training 
Needs 

NS 2.2.5 Develop Corrective Action and Mitigation Plans 
NS 2.2.6 Develop Recovery Plans 
NS 2.2.7 Develop Plans for Military Support to Civil Authority 
NS 2.2.8 Validate Analytical Methods for Detecting Bioterrorist Agents 
NS 2.2.9 Develop Mechanisms to Track the Movement of Animals and 

Commodities 
NS 2.2.10 Maintain and Expand National Programs to Prepare Volunteers for 

Terrorism Incident Support 
NS 2.2.11 Integrate Appropriate Private Sector Entities Into Planning and 

Decision Making Process 
NS 2.2.12 Establish and Maintain a National Preparedness Assessment and 

Reporting System 
 

NS 2.3 Conduct Training to Improve All-Hazard Incident Management Capability 
Nationwide 

 
NS 2.3.1 Develop and Conduct Standard Training Courses On Incident 

Command and Management, Structure, Coordination Processes and 
Procedures 

NS 2.3.2 Develop and Conduct Standard Training Courses Focused On 
Discipline-Specific and Agency-Specific Subject-Matter Expertise 
Applicable to All Jurisdictions 

NS 2.3.3 Facilitate the Development and Dissemination of National 
Standards, Guidelines, and Protocols for Incident Management 
Training and Exercises 

NS 2.3.4 Facilitate the Use of Modeling and Simulation Capabilities for 
Training and Exercise Programs 

NS 2.3.5 Facilitate the Definition of General Training Requirements and 
Approved Training Courses for All NIMS Users 

NS 2.3.6 Review and Approve Discipline-Specific Requirements and 
Courses 

 
NS 2.4 Develop Personnel Qualifications and Certifications 
 

NS 2.4.1 Facilitate the Development And/Or Dissemination of National 
Standards, Guidelines, and Protocols for Qualifications and 
Certification 

NS 2.4.2 Review and Approve Requirements Submitted by Functionally 
Oriented Incident Management Organizations and Associations 
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NS 2.4.3 Facilitate the Development of a Data System to Provide Incident 
Managers With Detailed Qualification, Experience, and Training 
Information Needed to Credential Personnel 

 
NS 2.5 Provide Equipment Certification 
 

NS 2.5.1 Facilitate the Development/Publication of National Standards, 
Guidelines, and Protocols for Equipment Certification 

NS 2.5.2 Review and Approve Lists of Emergency Responder Equipment 
That Meet National Certification Standards 

 
NS 2.6 Promote the Development of Mutual Aid Agreements Among Federal, 

Regional, State, Tribal, and Local Jurisdictions 
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NS3 
CONDUCT NATIONAL PREVENTION OPERATIONS 

 
NS 3.1 Conduct Investigations to Determine Nature and Source of Threat 
NS 3.2 Implement Countermeasures Such As Inspections, Surveillance, Security 

Counterintelligence, and Infrastucture Protection 
NS 3.3 Direct the Implementation of Tactical Operations to Interdict, Preempt, Or 

Disrupt Illegal Activities 
NS 3.4 Provide Engineering and Structural Measure Guidelines to Reduce Or 

Eliminate Hazards 
NS 3.5 Direct Public Health Surveillance and Testing Processes, Immunizations, 

and Isolation Or Quarantine for Biological and Agricultural Threats 
NS 3.6 Direct and Conduct Actions Necessary to Deter, Detect, and Deny Access 

Or Entry 
NS 3.7 Operate a Meteorological Warning System to Provide Warning of 

Impending Destructive Storms and Track Their Movement 
NS 3.8 Conduct Seismic Monitoring Activities to Provide Warning of Geological 

Disasters 
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NS4 
PROVIDE COMMAND AND MANAGEMENT OF INCIDENTS OF 

NATIONAL SIGNIFICANCE 
 

NS 4.1 Develop and Provide Public Information 
 

NS 4.1.1 Establish a Joint Information Center 
NS 4.1.2 Plan and Provide for External Media Support and Operations 
NS 4.1.3 Coordinate Internal Information Programs 
NS 4.1.4 Plan and Conduct Public Education Programs 
NS 4.1.5 Coordinate With States, Tribal, and Local Officials to Determine 

Required Assistance 
 

NS 4.2 Activate Incident Command System 
 

NS 4.2.1 Establish And Participate in an Agency Or Interagency Operation 
Center/Offices 

NS 4.2.2 Deploy Incident Response Teams 
NS 4.2.3 Provide Liaison Officers to Interagency Operational Centers/Teams 
NS 4.2.4 Issue Direction to All Support Organizations to Participate in 

Operation Center/Team 
NS 4.2.5 Identify the Location of Primary Facility for Centers/Teams 
NS 4.2.6 Identify the Location of Alternate Location for Centers/Teams 
NS 4.2.7 Activate Appropriate Sections, Branches, Divisions, and Groups 

Within Interagency/Agency Operation Center 
NS 4.2.8 Establish Common Terminology, Standards, and Information 

Management Procedures to Enable Diverse Organizations to Work 
Together 

NS 4.2.9 Identify Requirements for NGO Or Private Business/Association 
Augmentation Or Coordination 

NS 4.2.10 Direct the Disestablishment and Redeployment of 
Centers/Teams/Offices Activated Or Deployed in Response to an 
Incident 

 
NS 4.3 Provide Direction, Information, And/Or Support As Appropriate to Incident 

Command (IC) Or Unified Command (UC), And/Or Joint Field Office(s) 
 

NS 4.3.1 Collect, Evaluate, and Disseminate Incident Specific Situation 
Information to Federal, State, Regional, Tribal, and Local 
Jurisdictions 

NS 4.3.2 Prepare Status Reports, Display Situation Information, and Maintain 
Status of Resources Assigned to an Incident 

NS 4.3.3 Develop, Adapt, Or Implement Plans to Support the IC, UC, Or 
Other Agencies As Needed 

NS 4.3.4 Provide Hazard Zone Warning Prediction Service to Federal, 
Regional, State, Tribal, and Local Jurisdictions and Agencies 
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NS 4.4 Alert Appropriate National-Level Organizations of Incident of National 

Significance 
NS 4.5 Provide for Liaison Support 
 

NS 4.5.1 Organize Liaison Structure for Supporting Organizations 
NS 4.5.2 Designate Liaison Representatives to Incident Response 

Management Structure 
 

NS 4.6 Develop After-Action Reports That Identify Problems and Lessons Learned 
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NS5 
PROVIDE NATIONAL INCIDENT SUPPORT 

 
NS 5.1 Coordinate and Provide Transportation Support 
 

NS 5.1.1 Gather, Process, and Assess Damage to National and Regional 
Transportation Infrastucture 

NS 5.1.2 Process and Coordinate Requests For, and Offers Of, Federal and 
Civil Transportation Support, Both Domestic and International 

NS 5.1.3 Coordinate the Recovery, Restoration, and Safety/Security of 
Transportation Infrastucture 

NS 5.1.4 Prioritize Reconstruction Needs and Restoration of Critical and 
Strategic Transportation Infrastucture 

NS 5.1.5 Provide Technical Assistance to Federal, State, Local, and Tribal 
Government Entities in Evacuation Planning, and in Determining 
Most Viable and Alternate Transportation Routes 

NS 5.1.6 Establish Security Checks for Licensing and Training of Pilots of 
Private and Commercial Aircraft 

 
NS 5.2 Provide Telecommunication and Information Technology Support to 

Federal, State, Territorial, Local, and Tribal Officials and Private Sector 
 

NS 5.2.1 Identify Emergency Communications Requirements 
NS 5.2.2 Identify Available Operational Telecommunication Assets Needs 

for Use On and Off Incident Site (NRP) 
NS 5.2.3 Implement Plans and Measures Necessary to Identify Damaged 

Critical Infrastucture Assets.  Repair, Reconstitute, and Secure the 
Telecommunications Networks and Actions to Protect These Assets 
From Secondary Damage 

NS 5.2.4 Coordinate With Telecommunications Service Providers to Ensure 
All Telecommunications Service Requirements Are Satisfied 

NS 5.2.5 Assist in Deactivation of Telecommunication Resources and Assets 
(NRP) 

NS 5.2.6 Maintain Audit and Reports On All Telecommunications Support 
Provided 

 
NS 5.3 Provide Public Works and Engineering Support  

NS 5.3.1 Manage, Monitor, And/Or Provide Technical Advice in Debris 
Management and Reestablishment of Ground and Water Routes 
Into Affected Area (NRP) 

NS 5.3.2 Execute Contaminant Control Measures for In-Place Debris (NRP) 
NS 5.3.3 Provide Monitoring and Stabilization Assistance for Damaged 

Structures Deemed As Immediate Hazards to Public Health and 
Safety (NRP) 

NS 5.3.4 Execute Emergency Contracting Support for Life-Saving and Life-
Sustaining Services (NRP) 
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NS 5.3.5 Provide Engineering Expertise, Construction Management, 
Contracting, and Real Estate Services (NRP) 

NS 5.3.6 Provide Emergency Flood Protection And/Or Emergency Erosion 
Control (NRP) 

NS 5.3.7 Implement and Manage FEMA Public Assistance Program (NRP) 
NS 5.3.8 Coordinate Implementation and Management of Efforts to Repair, 

Replace, Or Relocate Damaged Or Destroyed Public Facilities and 
Infrastucture (NRP) 

NS 5.3.9 Support Restoration of Critical Navigation, Flood Control, and 
Other Water Infrastucture Systems (NRP) 

NS 5.3.10 Integrate Appropriate Private Sector Entities Into Incident 
Response Activities 

NS 5.3.11 Ensure Compliance With Federal Environmental and Historic 
Preservation Statutes 

NS 5.3.12 Coordinate And/Or Provide Engineering and 
Contracting/Procurement Personnel and Equipment, 
Environmental Health Personnel, Technical Personnel, Resources, 
Assessments, Data, Monitoring, and Other Support for All Phases 
of Activity 

NS 5.3.13 Participate in Post-Incident Assessments of Public Works and 
Infrastucture to Help Determine Critical Needs and Workloads 
(NRP) 

 
NS 5.4 Provide Firefighter Support for Incident of National Significance 
 

NS 5.4.1 Implement National Interagency Fire Prevention Plan (NRP) 
NS 5.4.2 Implement National Interagency Mobilization Guide (NRP) 
NS 5.4.3 Establish and Maintain Communication With Regional, State, 

Local, and Tribal Fire Coordinators and Support Agencies (NRP) 
NS 5.4.4 Obtain, Maintain, and Provide Initial and Ongoing Fire Situation 

and Damage Assessment Reports (NRP) 
NS 5.4.5 Mobilize Firefighting Resources in Support of State, Local, and 

Tribal Wild Land Rural, and Urban Firefighting Agencies 
NS 5.4.6 Process and Respond to Requests for Firefighting Assistance, 

Resources, and Resource Shortfalls Across Jurisdictions 
NS 5.4.7 Maintain Complete Log of Actions Taken, Resource Orders, 

Records, and Reports (NRP) 
NS 5.4.8 Implement Resource Rehabilitation and Demobilization Policies 

and Procedures: Incident Business Mgmt. Handbook (NRP) 
NS 5.4.9 Provide Urban and Industrial Hazard Analysis and Fire/Weather 

Forecasting and Support 
NS 5.4.10 Implement Contracts to Mobilize Private Sector Resources for 

Firefighting 
 

NS 5.5 Provide Mass Care, Housing, and Human Services Support 
 NS 5.5.1 Assess the Situation and Forecast Response Needs for Victims  
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NS 5.5.2 Coordinate and Provide the Delivery of Mass Care Services to 
Disaster Victims 

NS 5.5.3 Provide Assistance for Short-Term and Long-Term Housing Needs 
of Disaster Victims 

NS 5.5.4 Provide Support for the Immediate Personal Needs of Disaster 
Victims Including Volunteer Agency Coordination 

NS 5.5.5 Coordinate and Provide Recovery and Mitigation Assistance to 
Reduce Duplication of Effort and of Benefits 

NS 5.5.6 Provide Technical Assistance and Coordinate Resource Requests 
 

NS 5.6 Provide Logistics Management (Resource) Support  
NS 5.6.1 Provide Operational Assistance/Support and Resources to Affected 

Areas 
NS 5.6.2 Identify and Activate Support Agencies Required to Provide 

Immediate Support and Those Agencies to Remain Available On 
Stand-By 

NS 5.6.3 Provide Technical Advice in the Procurement, Storage, 
Transportation, and Engineering forDamage Surveys, Appraisals, 
and Building Demolition/Repair (NRP) 

NS 5.6.4 Ensure Critical Infrastucture Viability in Support of Operations 
NS 5.6.5 Provide Material Management Operations for Logistics Support 
 

NS 5.6.5.1 Locate, Procure, and Issue Resources to Other Federal 
Agencies for Use in Emergency Operations (NRP) 

NS 5.6.5.2 Determine the Availability of and Provide Supplies Stocked 
in Distribution Facilities, National Stockpiles, and 
Customer Supply Centers (NRP) 

 
NS 5.6.6 Provide Property Management Operations for Logistics Support 
NS 5.6.7 Provide Facility Management Operations for Logistics Support 
 

NS 5.6.7.1 Locate and Coordinate the Use of Available Space for 
Disaster Management Activities (NRP) 

NS 5.6.7.2 Provide Management and Support of Mobilization Centers 
 

NS 5.6.8 Provide Transportation Management for Logistics Support 
 

NS 5.7 Provide Health and Medical Services Support  
NS 5.7.1 Coordinate With State, Local, and Tribal Medical and Public Health 

Officials to Determine Current Assistance Requirements 
NS 5.7.2 Provide Risk Analysis, Assessment and Evaluation and Support 
NS 5.7.3 Provide Ongoing Situational Assessment in Pre-Identified 

Functional Areas 
NS 5.7.4 Assist in Monitoring and Performing Activities Related to Worker 

Health and Safety Issues (NRP) 
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NS 5.7.5 Provide Medical Equipment and Supplies in Support of Immediate 
Medical Response Operations and for Restocking Health Care 
Facilities 

NS 5.7.6 Provide Support for Patient Movement and Evacuation, and 
Regulate and Track These Patients, to Appropriate Facilities 

NS 5.7.7 Ensure Safety, Efficacy, and Security of Regulated Foods, Drugs, 
Medical Devices, and Other HHS Regulated Products 

NS 5.7.8 Assist in Assessing the Threat of Vector-Borne Diseases and 
Conduct Related Activities (NRP) 

NS 5.7.9 Assist in Assessing Environmental Health Issues and Related 
Activities (NRP) 

NS 5.7.10 Assist in Providing Victim Identification and Mortuary Services, 
and the Processing, Preparation, and Disposition of Remains 
(NRP) 

NS 5.7.11 Assist in Delivering Healthcare to Injured Or Abandoned Animals 
and Performing Preventive Medicine Activities (NRP) 

NS 5.7.12 Maintain Information On Blood Products and Supplies and Assess 
Resource Needs (NRP) 

NS 5.7.13 Coordinate Requests for Medical Transportation (NRP) 
NS 5.7.14 Maintain Situational Awareness and Assessment Tools for All 

Mental Health, and Public Health and Medical Threats and 
Emergencies 

NS 5.7.15 Provide All-Hazard Consultation, Technical Assistance, and 
Support Including Field Investigations 

NS 5.7.16 Provide Relevant Public Health and Medical Information to the 
Public 

NS 5.7.17 Conduct Operations of Continuity, Such As Activation of 
Response Teams As Needed, and Coordination of Identification 
and Delivery of Medical Equipment and Supplies 

NS 5.7.18 Direct and Coordinate International Support for Public Health and 
Medical Services 

NS 5.7.19 Provide Laboratory Support for Identification of Pathogens 
NS 5.7.20 Develop Guidance for the Isolation of Infectious Individuals and 

Establish Triage Protocols 
NS 5.7.21 Provide Support for Community Recovery and Rehabilitation 

Services 
NS 5.7.22 Direct the Establishment and Implementation of a National 

Vaccination Program 
 

NS 5.8 Provide Urban Search and Rescue Support (US & R) 
NS 5.8.1 Activate the National US & R Response System for Any Incident of 

National Significance 
NS 5.8.2 Establish, Maintain, and Manage the National US & R Response 

System 
NS 5.8.3 Ensure Appropriate Legal Issues Pertaining to Liability Claims Are 

Understood and Resolved 
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NS 5.8.4 Provide Timely Situational Awareness and Response Information 
and Establish and Maintain Chronological Log of Events in the 
Field 

NS 5.8.5 Determine Need for Deployment of Additional US & R Assets 
 

NS 5.8.5.1 Collect Assessment Information From Damage Assessment 
Teams for Inclusion in Situation Reports and for Decision-
Making Regarding US & R Resources 

NS 5.8.5.2 Issue Additional Advisories and Alert and Activation 
Orders As Required 

 
NS 5.8.6 Provide Technical Assistance, Training, and Operational Support to 

Urban Search and Rescue Teams and Assets 
NS 5.8.7 Provide Administrative and Logistical Support for US & R 

Operations 
NS 5.8.8 Formulate Redeployment Plans for Urban Search and Rescue 

Assets and Personnel 
 

NS 5.9 Provide Oil and Hazmat Response Support for Incident of National 
Significance 

 
NS 5.9.1 Implement and Follow National Oil and Hazardous Substances 

Pollution Contingency Plan (NCP) 
NS 5.9.2 Provide Damage Reports and Assessments and Identify Initial 

Resource Requirements 
NS 5.9.3 Coordinate, Integrate, and Manage National Efforts to Prevent, 

Mitigate, Or Minimize Threat of Potential Releases 
NS 5.9.4 Coordinate, Integrate, and Manage National Efforts to Detect, 

Identify, Contain, Clean Up, Or Dispose of Or Minimize Releases 
of Oil Or Hazardous Substances 

NS 5.9.5 Provide Technical Expertise On Environmental Consequences Of, 
and Security Measures Related To, Oil and Hazardous Materials 
Releases 

NS 5.9.6 Provide Weather Data, Forecasts, and Emergency Information 
Related to Land, Air, and Maritime Resources and Condition 

NS 5.9.7 Monitor Movement of Releases and Formulate Predictions On 
Dispersion and Characteristics Over Time 

NS 5.9.8 Track, Monitor, and Secure All Production, Use, and Transfer of 
Nuclear Material 

NS 5.9.9 Monitor and Track Compliance With Containment Requirements 
 

NS 5.10 Provide Food and Agricultural Support  
NS 5.10.1 Conduct Response-Related Activities for Food Support 
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NS 5.10.1.1 Determine Critical Needs of Affected Population: # of 
People, Their Location, and Usable Food Preparation 
Facilities for Congregate Feeding (NRP) 

NS 5.10.1.2 Catalog and Locate Available Resources of Food, 
Transportation, Equipment, Storage, and Distribution 
Facilities (NRP) 

NS 5.10.1.3 Coordinate to Ensure Quality of USDA Food and the 
Shipment of Such to Staging Areas Within the Disaster 
Area (NRP) 

NS 5.10.1.4 Establish the Need for and Effect Replacement of Food 
Products Transferred From Existing FNS Nutrition 
Assistance Program Inventories (NRP) 

NS 5.10.1.5 Identify and Arrange for Transportation of Food And/Or 
Food Stamp Benefits to Affected Areas Following 
Incident NS 5.10.1.6 Establish Logistical Links With 
Organizations Involved in Long-Term Congregate Meal 
Services (NRP) 

NS 5.10.1.7 Identify and Mobilize Resource Requirements Such As 
Transportation and Storage, Federal, State, and Local 
Food Stockpiles, and Staging Areas for Distribution 

 
NS 5.10.2 Conduct Response-Related Activities for Agricultural Support 
 

NS 5.10.2.1 Implement and Activate APHIS Emergency Operations 
Center (NRP) 

NS 5.10.2.2 Notify Veterinary Services Field Officers and State 
Veterinarians (NRP) 

NS 5.10.2.3 Supply Animal and Plant Health Inspection Services 
(APHIS) Assets to Augment VS Assets in the State Where 
the Disease Exists, As Needed by the Area Veterinarian in 
Charge (AVIC) (NRP) 

NS 5.10.2.4 Activate the National Animal Emergency Response Plan 
for FMD and Other Highly Contagious Diseases (NRP) 

NS 5.10.2.5 Stop All Interstate Movement of Susceptible Animals, 
Articles, and Means of Conveyance As Needed (NRP) 

NS 5.10.2.6 Assist in Disease Control, Quarantine, Containment, and 
Eradication (NRP) 

NS 5.10.2.7 Provide Resources and Procedures for the Response to an 
Outbreak of a Highly Contagious Animal Disease 

NS 5.10.2.8 Conduct Increased Border Surveillance With Bordering 
Nations to Prevent Introduction of FMD Into North 
America (NRP) 
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NS 5.10.3 Provide Food Safety and Security Response Support 
 

NS 5.10.3.1 Ensure the Nation's Commercial Supply of Food Is Safe 
and Secure Following an Incident of National Significance 

NS 5.10.3.2 Evaluate Adequacy of Available Resources Relative to 
Need On a Geographical Basis (NRP) 

NS 5.10.3.3 Inspect and Monitor Meat, Poultry, and Egg 
Establishments That Can Continue to Operate in the 
Affected Area (NRP) 

NS 5.10.3.4 Identify All FSIS-Inspected Products That Are Safe and 
Fit for Human Consumption Through Laboratory Testing 
and Field Investigations (NRP) 

NS 5.10.3.5 Conduct Product Tracing to Determine Source, 
Destination, and Disposition of Contaminated Products 
(NRP) 

NS 5.10.3.6 Control All Identified FSIS-Inspected Products At 
Inspected Establishments Suspected to Be Contaminated 
Through Product Recall, Administrative Detention, and 
Plant Closures (NRP) 

NS 5.10.3.7 Coordinate With Federal, State, and Local Agencies to 
Ensure Safety and Security of Meat, Poultry, and Egg 
Products in Retail Groceries and Food Service 
Establishments and Institutions (NRP) 

 
NS 5.10.4 Ensure Close Coordination and Cooperation Between Federal and 

International Community, and With Industry and Non-Profit 
Associations to Facilitate Response Efforts 

NS 5.10.5 Provide Efficient Surveillance and Information Systems to 
Facilitate Early Detection and Mitigation of Disease 

NS 5.10.6 Identify Short-Term and Long-Term Needs in Provision of 
Nutrition Assistance, Animal Health, and Food Safety and 
Security 

 
NS 5.11 Provide Energy-Related Support  
 

NS 5.11.1 Process Reports On Damage to Energy Supply and Distribution 
Systems and Requirements for System Restoration 

NS 5.11.2 Coordinate With Federal, State, and Local Authorities On 
Priorities for Energy Restoration, Assistance, and Supply 
Requirements 

NS 5.11.3 Locate Fuel for Transportation, Communications, Emergency 
Operations, and National Defense 

NS 5.11.4 Provide and Disseminate Recommendations for Energy 
Conservation and Energy Supply Information to Federal, State, 
Local, and Tribal Entities, As Well As the Public and the Private 
Sector 
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NS 5.11.5 Ensure Integration of Private Sector in Planning and Operations 
Related to Response and Recovery/Restoration of Infrastucture-
Related Services 

NS 5.11.6 Coordinate International Assistance/Restoration Efforts Regarding 
Energy Supply and System Damage 

 
NS 5.12 Provide Public Safety and Security Support  

NS 5.12.1 Establish an Infrastucture by Which States Can Exchange Crime 
Information 

NS 5.12.2 Provide Crime Prevention and Counter-Terrorism Education 
Programs 

NS 5.12.3 Conduct National Entry Control Operations 
NS 5.12.4 Conduct Counter-Terrorism Operations 
NS 5.12.6 Respond to Terrorist Activities, Such As Hostage Takings 
NS 5.12.7 Conduct Investigations 
NS 5.12.8 Provide Technical Assistance and Laboratory Support 
 

NS 5.12.8.1 Conduct Evidence Recovery Operations 
NS 5.12.8.2 Provide Assistance in the Identification of Victims 
NS 5.12.8.3 Provide Forensic Examination of Computer Evidence and 

Provide Technical Support for Criminal Investigations 
NS 5.12.8.4 Conduct DNA Analysis 
NS 5.12.8.5 Conduct Fingerprinting Checks and Analyses 

NS 5.12.8 Provide Support for Explosive Device (IED) Detection, 
Identification, Render Safe, and Disposal Operations 

 
NS 5.12.8.1 Coordinate With the Supported Unit and Develop a Plan of 

Action 
NS 5.12.8.2 Conduct an Initial Reconnaissance of the Area 
NS 5.12.8.3 Provide Positive Ordnance Identification and Safety 

Guidance 
NS 5.12.8.4 Perform Render Safe And/Or Disposal Procedures 
NS 5.12.8.5 Provide a Dedicated Technical Advisor to the On-Scene 

Commander 
NS 5.12.8.6 Provide Overall Supervision of a Consolidated 

Unexplosive Ordnance (UXO) Demolition Area That Can 
Be Moved 

 
NS 5.13 Provide Economic Stabilization, Community Recovery, and Mitigation 

Support  
 

NS 5.13.1 Assess Economic Consequences At the National, Regional, State, 
Local, and Tribal Level and Determine Justification of Federal 
Involvement in Long-Term Economic Recovery Efforts 

NS 5.13.2 Develop Market-Based Comprehensive Long-Term Economic 
Recovery Plan 
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NS 5.13.3 Identify Representatives and Federal Support Programs and 
Agencies to Engage in Support Efforts 

NS 5.13.4 Conduct Post-Event Planning and Operations 
 

NS 5.13.4.1 Gather Reports From Federal Departments and Agencies, 
and Impacted State, Local, and Tribal Governments and 
Assess the Scope and Magnitude of the Economic Impacts 
On the Geographic Region 

NS 5.13.4.2 Coordinate Resolution of Issues and Delivery of Federal 
Assistance 

NS 5.13.4.3 Identify Appropriate Federal Programs to Support 
Implementation of Long-Term Recovery Plans and Gaps 
Under Current Authorities and Funding 

NS 5.13.4.4 Assign Responsibilities to Assure Follow Through With 
Recovery and Hazard Mitigation Efforts 

 
NS 5.13.5 Identify and Provide Protection Support for Critical Economic 

Infrastucture and Key Assets 
 

NS 5.14 Provide Emergency Public Information and External Communications 
Support  

 
NS 5.14.1 Coordinate and Integrate the Resources and Operations of State, 

Regional, Local, and Tribal External Affairs Organizations to 
Provide Accurate, Consistent, and Timely Information to the 
Public 

NS 5.14.2 Assist in Development and Implementation of Community 
Relations Plan and Operations 

NS 5.14.3 Assist in Development and Implementation of Congressional 
Affairs Operations 

NS 5.14.4 Assist in Development and Implementation of International Affairs 
Operations 

 
NS 5.15 Provide Financial Management Support in Response to Incident of 

National Significance 
 

NS 5.15.1 Identify Liaisons and Personnel Responsible for Financial 
Management Response Operations 

NS 5.15.2 Maintain Records of Federal Agencies Engaged in Financial 
Management Response Operations 

NS 5.15.3 Ensure Federal Agency Adherence to Standardized Financial 
Management Controls, Guidance, and Organization 

NS 5.15.4 Process and Manage Reimbursement and Funding Requests 
 



Universal Task List - Draft 7-31-04 
  - 18 - 

NS 5.15.4.1 Develop Commitment Documents for Reimbursement of 
Response Costs and Activate Support Agreements for 
Supplemental Staffing 

NS 5.15.4.2 Issue Secretary's Request to Transfer Additional Funds 
Within the Department, If Needed (NRP) 
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NS6 
MANAGE NATIONAL RESOURCES 

 
 

NS 6.1 Establish Systems for Describing, Inventorying, Requesting, and Tracking 
Resources 

 
NS 6.1.1 Assess the Availability of Resources/Assets Provided by Public, 

Private, and Volunteer Organizations 
NS 6.1.2 Identify Resources That Can Be Procured Quickly in Response to 

an Incident As Compared to Resources That Must Be Procured and 
Stored Prior to an Incident 

NS 6.1.3 Categorize the Resources That Incident Managers Commonly 
Request, Deploy, and Employ 

 
NS 6.2 Activate Resource Management Systems to Provide Support to Federal, 

State, Tribal, Regional, and Local Agencies Prior to and During an Incident 
NS 6.3 Procure and Direct the Movement of Resources Prior to and During an 

Incident to Support Stated Requirements 
NS 6.4 Deactivate Or Recall Resources During Or After an Incident 
NS 6.5 Build Critical Infrastucture Protection Requirements in Contract Processes 

and Procedures 
NS 6.6 Develop Means for Sharing Security-Related Information Among Federal 

Agencies and Private-Sector Service Providers 
NS 6.7 Provide Management of Voluntary Donations 
 

NS 6.7.1 Establish Early Contact With Key Donations Coordinators of 
National Voluntary Organizations for Donations Situation 
Assessment 

NS 6.7.2 Develop Donations Program Guidance, Designate a Donations 
Coordinator, and Provide Other Assistance As Required 

NS 6.7.3 Provide Direction to Field Offices 
NS 6.7.4 Coordinate International Offers of Assistance 
 

NS 6.7.4.1 Coordinate With Federal Agencies for the Entry of 
Approved Donated Items Into the United States 

NS 6.7.4.2 Coordinate With Federal Agencies for the Entry of 
Approved Individuals Into the United States 

 
NS 6.8 Develop Systems for Resource Recovery and Rehabilitation, 

Replenishment, Disposition, and Retrograding 
NS 6.9 Develop Reimbursement Programs and Processes to Maintain Readiness of 

Resources 
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NS7 
PROVIDE NATIONAL COMMUNICATIONS AND INFORMATION 

MANAGEMENT SUPPORT 
 

NS 7.1 Provide a Common Operational Communications and Information 
Management Support Protocol That Is Accessible Across Jurisdictions and 
Functional Agencies 

 
NS 7.1.1 Develop a Standard Set of Data Elements for Sharing With Federal, 

State, Tribal, Regional, and Local Jurisdictions And/Or Agencies 
NS 7.1.2 Promote the Development of Standardized Sampling and Data 

Collection 
NS 7.1.3 Promote the Development of Geospatial Information Exchange 

Standards and Databases 
NS 7.1.4 Promote the Development of Wireless Communication and 

Computer Procedures and Protocols to Permit Interoperability 
Between Federal, State, Regional, Tribal, and Local Public Safety 
Organizations 

NS 7.1.5 Develop a National Authentication and Security Certification 
System That Can Be Used by Levels of Jurisdictions And/Or 
Agencies 

NS 7.1.6 Develop a National Database of Incident Reports to Support 
Incident Management Efforts and Analysis 

 
NS 7.2 Develop Common Communication and Data Standards to Facilitate the 

Exchange of Information in Support of Domestic Incident Management 
NS 7.3 Develop a Common Communication Plan That Supports All Involved 

Jurisdictions and Required Agencies 
NS 7.4 Develop Common Communication Procedures to Facilitate the Rapid 

Exchange of Information and Data Between Jurisdictions And/Or Agencies 
NS 7.5 Promote the Development of Redundant Communication Networks 
NS 7.6 Assess Threats to and Vulnerabilities of Federal Information Systems 
NS 7.7 Promulgate and Implement Information Assurance Plans and Guidelines 
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NS8 
DEVELOP SUPPORTING NATIONAL TECHNOLOGIES 

 
NS 8.1 Develop a Science and Technology Strategy 
 

NS 8.1.1 Conduct Knowledge Exchange With Industry and Education 
Institution 

NS 8.1.2 Establish Strategic Research and Development Policies and 
Procedures 

NS 8.1.3 Establish Collaboration Forum for Incident Management Among 
National Incident Management System Partners 

 
NS 8.2 Develop Science and Technology Concepts and Principles 
 

NS 8.2.1 Develop Interoperability and Compatibility Criteria 
NS 8.2.2 Identify Technology Support to Enhance All Aspects of Incident 

Management and Emergency Response 
NS 8.2.3 Conduct Incident Management Research and Development 
NS 8.2.4 Participate in Development of National Standards by Preparedness 

Organization 
NS 8.2.5 Provide Means for Aggregating and Prioritizing New Technology 

From the Local to the National Level 
NS 8.2.6 Coordinate Basic, Applied, Developmental, and Demonstration 

Research, Testing, and Evaluation Activities Across the Incident 
Life Cycle 

NS 8.2.7 Integrate Incident Management Into the National R&D Agenda 
 

NS 8.3 Provide Science and Technology Support to Incident Management 
 

NS 8.3.1 Gather Operational Scientific Support From Federal Agencies and 
Incident Management Preparedness Organizations 

NS 8.3.2 Requisition and Provide Operational Scientific Support Via 
National Incident Management System 

NS 8.3.3 Identify, Prioritize, and Execute Research and Development in 
Technologies With Demonstrated Promise for Explosive Device 
(IED) Operations 

 
NS 8.4 Coordinate the Establishment of Technical Standards for National Incident 

Management System Users 
 

NS 8.4.1 Establish a Performance Measurements Infrastucture 
NS 8.4.2 Develop Consensus-Based Performance Standards Among 

Standards Development Organizations 
NS 8.4.3 Establish Working Relationships Among Incident Management 

Organizations 
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NS 8.5 Evaluate Equipment Against National Incident Management System 
Technical Standards 

 
NS 8.5.1 Establish Private and Public Sector Testing Laboratories 
NS 8.5.2 Issue Guidelines to Ensure Testing Organizations Are Technically 

Proficient and Objective 
 

NS 8.6 Develop Scientifically-Based Technical Guidelines for Use of Emergency 
Response Equipment 

 
NS 8.6.1 Gather Inputs From Vulnerability Analysis, Equipment Developers, 

and Standards Experts 
NS 8.6.2 Account for Threat and Vulnerability, and Equipment and System 

Capabilities, Under Varying Conditions in Developing Training 
Guidelines 

 
NS 8.7 Conduct R&D Planning for National Incident Management System Users 
 

NS 8.7.1 Determine Operational Needs of National Incident Management 
System Users 

NS 8.7.2 Validate, Integrate, and Prioritize User Needs 
NS 8.7.3 Submit User Needs in Development of Incident Management R&D 

Agenda 
NS 8.7.4 Coordinate R&D With Preparedness Organizations 
 

NS 8.8 Enhance Laboratory Capabilities and Capacities to Enable Protection From 
a Wide Spectrum of Traditional and Non-Traditional Agents 
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PLANNING, COORDINATION, AND SUPPORT TASKS 
 

PCS1 
CONDUCT REGIONAL, STATE AND LOCAL  INTELLIGENCE 

OPERATIONS 
 

PCS 1.1 Manage Intelligence Activities 
PCS 1.1.1 Determine Intelligence Issues 
PCS 1.1.2 Determine and Prioritize Intelligence Requirements 
PCS 1.1.3 Develop Intelligence Policy 
 PCS 1.1.3.1 Develop Policies and Processes to Enhance Sharing of 

Intelligence Information Between within and between Regions and 
States and with Federal and Local Agencies 

PCS 1.1.3 Prepare an Intelligence  Collection Plan 
PCS 1.1.4 Allocate Intelligence Resources 

  
 

PCS 1.2 Collect Information 
 

PCS 1.2.1 Collect Regional and State Terrorist-Related Information  
PCS 1.2.2 Support Federal Intelligence Information Collection  
 

PCS 1.3 Process and Exploit Collected Information 
 

PCS 1.3.1 Conduct Technical Processing and Exploitation of Intelligence 
Information 

PCS 1.3.2 Collate Information 
PCS 1.3.3 Correlate Information 
 

PCS 1.4 Produce Intelligence 
 

PCS 1.4.1 Evaluate, Integrate, Analyze, and Interpret Intelligence 
Information 

 
PCS 1.4.1.1 Identify Regional, State, and Local Issues and Threats 
PCS 1.4.1.2 Determine Potential Terrorist Capabilities and Courses of 

Action 
 

PCS 1.4.2 Prepare Intelligence Products 
 

PCS 1.4.2.1 Develop Indications and Warning 
PCS 1.4.2.2 Develop Current Intelligence for State and Local Agencies 
PCS 1.4.2.3 Develop General Intelligence for for State and Local 

Agencies 
PCS 1.4.2.4 Develop Intelligence for Regional, State, and Local 

Counter-Terrorism Planning 
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PCS 1.5 Disseminate and Integrate Regional and State Intelligence 
 

PCS 1.5.1 Provide Finished Intelligence Products to Regional, State, and 
Local Agencies 

PCS 1.5.2 Provide Follow-On Intelligence Support to Regional, State, and 
Local Agencies 

PCS 1.5.3 Provide Public Advisories and Warnings, As Appropriate 
 

PCS 1.6 Evaluate Intelligence Activities 
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PCS2 
CONDUCT REGIONAL , STATE, AND  LOCAL PREPAREDNESS 

ACTIVITIES 
 

PCS 2.1 Facilitate the Protection of Infrastucture 
 

PCS 2.1.1 Identify Critical Infrastucture and Interdependencies Within The 
Region,  State, or Local Area 

PCS 2.1.2 Assess Infrastucture-Related Vulnerabilities 
PCS 2.1.3 Identify Critical Infrastucture Protection Incentives 
PCS 2.1.4 Coordinate Regional, State, and Local Participation in the 

Development of Public-Private Infrastucture Continuity and 
Contingency Planning 

PCS 2.1.5 Develop Regional, State and Local Plans for Securing Key 
Resources and Critical Infrastucture 

 
PCS 2.1.5.1 Facilitate Improved Security At Key Points and Access to 

Critical Infrastucture 
PCS 2.1.5.2 Facilitate Improved Cargo Security and Screening 

Capabilities 
PCS 2.1.5.3 Facilitate Improved Explosive Detection Capabilities 
 

PCS 2.1.7 Coordinate Development of Standard Guidelines for Physical 
Security Programs 

PCS 2.1.8 Facilitate Development of Standard State and Local Measures to 
Reconstitute Capabilities, If Infrastucture Facilities and Systems 
Are Damaged 

PCS 2.1.9 Facilitate Implementation of a National System for Locating and 
Distributing Critical Resources in Support of Response and 
Recovery Activities 

PCS 2.1.10 Facilitate Implementation of National Strategy and Policy for 
Secure Cyberspace 

 
PCS 2.1.10.1 Establish a Regional or State, Public-Private Architecture 

for Responding to Cyber Incidents 
PCS 2.1.10.2 Promote Public & Private Information Sharing Involving 

Cyber Attacks, Threats, and Vulnerabilities 
PCS 2.1.10.3 Facilitate Implementation of a Comprehensive National 

Cyberspace Defensive Awareness Program 
PCS 2.1.10.4 Facilitate Regional, State, and Local Implementation of 

Law Enforcement Capabilities to Prevent and Prosecute 
Cyberspace Attacks 

 
PCS 2.1.11 Establish Regional, State, and Local Plans and Procedures for 

Activation of Emergency Facilities 
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PCS 2.2 Develop Regional, State, and Local Plans Describing How Personnel, 
Equipment, and Other Governmental and Non-Governmental Resources 
Will Support Incident Management Requirements 

 
PCS 2.2.1 Facilitate Implementation of the National Incident Management 

Plan 
PCS 2.2.2 Maintain Regional, State, and Local Emergency Operations Plan 
 

PCS 2.2.2.1 Determine the Responsibilities for Standardized 
Emergency Management System Planning 

PCS 2.2.2.2 Establish Procedures for Developing and Maintaining 
Emergency Operations Plans 

PCS 2.2.2.3 Provide Regional and State Administration and Support 
PCS 2.2.2.4 Develop Regional,  State, and Local Standard Operating 

Procedures 
PCS 2.2.2.5 Develop Procedures to Maintain Related Emergency 

Operations Plans 
PCS 2.2.2.6 Establish Regional or State Information Support for 

Emergency Planning and Operations 
 

PCS 2.2.3 Develop Regional, State, and Local Procedures That Translate 
Tasking to an Organization Into Specific Action-Oriented 
Checklists for Incident Management Operations 

 
PCS 2.2.3.1 Define Responsibilities of Regional, State, and Local 

Agencies and Departments 
PCS 2.2.3.2 Establish Regional, State, and Local Readiness and 

Response Levels 
 

PCS 2.2.4 Develop Regional, State, and Local Preparedness Plans for 
Identifying and Meeting Training Needs 

PCS 2.2.5 Develop Regional, State, and Local Corrective Action and 
Mitigation Plans 

PCS 2.2.6 Develop Regional, State , and Local Recovery Plans 
PCS 2.2.7 Develop Regional and State Plans for Military Support to Civil 

Authority 
PCS 2.2.8 Facilitate Development of Regional, State, and Local Validated 

Analytical Methods for Detecting Bioterrorist Agents 
PCS 2.2.9 Facilitate the Maintenance and Expansion of National Programs to 

Prepare Volunteers for Terrorism Incident Support 
PCS 2.2.10 Facilitate Development of Regional, State, and Local Processes 

to Track Movement of Animals and Commodities 
PCS 2.2.11 Coordinate Integration of Private Sector Entities Into Emergency 

Management Planning and Decision Making Processes 
PCS 2.2.12 Facilitate Implementation of a National Preparedness Assessment 

and Reporting System 
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PCS 2.3 Conduct Training to Improve All-Hazard Incident Management Capability 

at the Regional, State, and Local Levels 
 

PCS 2.3.1 Develop and Conduct Standard Training Courses On Incident 
Command and Management, Structure, Coordination Processes and 
Procedures 

PCS 2.3.2 Develop and Conduct Standard Training Courses Focused On 
Discipline-Specific and Agency-Specific Subject-Matter Expertise 
Applicable to All Jurisdictions 

PCS 2.3.3 Coordinate Training of Emergency Operations Staff 
PCS 2.3.4 Facilitate the Dissemination of National Standards, and the 

Development and Dissemination of Regional or State Standards, 
Guidelines, and Protocols for Incident Management Training and 
Exercises 

PCS 2.3.5 Facilitate the Use of Modeling and Simulation Capabilities for  
Training and Exercise Programs 

PCS 2.3.6 Facilitate the Definition of General Training Requirements and 
Approved Training Courses for All NIMS Users 

PCS 2.3.7 Review and Approve Discipline-Specific Requirements and 
Courses 

 
PCS 2.4 Provide Personnel Qualifications and Certifications 
 

PCS 2.4.1 Facilitate the Dissemination of National Standards, and the 
Development and Dissemination of Regional or State Standards, 
Guidelines, and Protocols for Qualifications and Certification 

PCS 2.4.2 Review and Approve Requirements Submitted by Functionally 
Oriented Incident Management Organizations and Associations  

PCS 2.4.3 Facilitate the Development of a Regional or State Data System to 
Provide Incident Managers With Detailed Qualification, 
Experience, and Training Information Needed to Credential 
Personnel 

 
PCS 2.5 Conduct Equipment Certification 
 

PCS 2.5.1 Facilitate the Dissemination of National Standards, Guidelines, 
and Protocols for Equipment Certification  

PCS 2.5.2 Review and Approve Lists of Emergency Responder Equipment 
That Meet National Certification Standards 

 
PCS 2.6 Facilitate the Development of Regional, State, and Local Mutual Aid 

Agreements 
 
 

PCS3 
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CONDUCT REGIONAL,  STATE, AND LOCAL PREVENTION 
OPERATIONS 

 
PCS 3.1 Investigate Nature and Source of Threat 
PCS 3.2 Facilitate Implementation of Countermeasures Such As Inspections, 

Security, and Infrastucture Protection 
PCS 3.3 Coordinate the Implementation of  Tactical Operations to Interdict, 

Preempt, Or Disrupt Illegal Activities 
PCS 3.4 Provide Regional or State Engineering and Structural Measure Guidelines 

to Reduce Or Eliminate Hazards 
PCS 3.5 Coordinate Public Health Surveillance and Testing Processes, 

Immunizations, and Isolation Or Quarantine for Biological and Agricultural 
Threats 

PCS 3.6 Coordinate and Conduct Actions Necessary to Deter, Detect, and Deny 
Access Or Entry 

PCS 3.7 Operate a  Meteorological Warning System to Provide Warning of 
Impending Destructive Storms and Track Their Movement 

PCS 3.8 Formulate and Disseminate Indications and Warnings 
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PCS4 
COMMAND AND MANAGE  INCIDENTS  

PCS 4.1 Develop and Provide Public Information 
PCS 4.1.1 Establish a Joint Information Center 

PCS 4.1.2 Plan and Provide for External Media Support and Operations 
PCS 4.1.3 Coordinate Regional and State Internal Information Programs 
PCS 4.1.4 Plan and Conduct Public Education Programs 
PCS 4.1.5 Coordinate With Federal and State Government to Determine 

Required Assistance 
PCS 4.1.6 Establish State Plans and Protocols and Requests for Assistance 
 
PCS 4.1.7 Coordinate External Information Programs 
 

PCS 4.2 Activate Incident Command System 
 

PCS 4.2.1 Establish And Participate in Agency Or Interagency Emergency 
Operations Center 

PCS 4.2.2 Develop Organizational Structure of EOC 
PCS 4.2.3 Establish Roles and Responsibilities of EOC 
PCS 4.2.4 Deploy Regional and State Incident Response Teams 
PCS 4.2.5 Provide Liaison Officers to State or Regional Interagency 

Operational Centers/Teams 
PCS 4.2.6 Issue Instruction to All Support Organizations to Participate in 

EOC or Response Team 
PCS 4.2.7 Maintain Multi-Agency Or Inter-Agency Coordination At all 

levels 
PCS 4.2.8 Identify the Location of the Primary Regional, State and Local 

EOCs and ResponseTeams 
PCS 4.2.9 Identify the Location of the Alternate EOC Facilities 
PCS 4.2.10 Activate Appropriate Regional and State Sections, Branches, 

Divisions, and Groups Within Interagency/Agency Operation 
Center 

PCS 4.2.11 Establish Common Regional and State Terminology, Standards, 
and Information Management Procedures to Enable Diverse 
Organizations to Work Together 

PCS 4.2.12 Identify Requirements for NGO Or Private Business/Association 
Augmentation Or Coordination 

PCS 4.2.13 Establish State and Local  Mutual Aid Plans 
PCS 4.2.14 Coordinate the Displacement and Deployment of 

Centers/Teams/Offices in Response to an Incident 
 

PCS 4.3 Provide Regional and State Information, and Support As Appropriate to 
Incident Command (IC) Or Unified Command (UC) 

 
PCS 4.3.1 Coordinate Regional and State Emergency/Disaster Relief Efforts 
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PCS 4.3.2 Collect, Evaluate, and Disseminate Situation Information and 
Intelligence 

PCS 4.3.3 Prepare Status Reports, Display Situation Information, Maintain 
Status of Resources 

PCS 4.3.4 Develop and Facilitate Implementation of Regional and State 
Plans to Support the IC, UC, Or Other Agencies As Needed 

 
PCS 4.4 Alert Appropriate National-Level Organizations of Incident of National 

Significance 
PCS 4.5 Provide for Regional and State Liaison Support 
 

PCS 4.5.1 Organize Regional and State Liaison Structure for Supporting 
Organizations 

PCS 4.5.2 Designate Regional and State Liaison Representatives to Incident 
Response Management Structure 

 
PCS 4.6 Provide for Continuity of Government Planning At Regional, State, and 

Local Government and Agency Level 



Universal Task List - Draft 7-31-04 
  - 31 - 

PCS5 
PROVIDE INCIDENT SUPPORT 

 
PCS 5.1 Coordinate Regional and State Response Support 
PCS 5.2 Coordinate and Provide Regional and State Transportation Support 
 

PCS 5.2.1 Gather and Process Damage Assessments of Transportation 
Infrastucture 

PCS 5.2.2 Process and Coordinate Requests For, and Offers Of, Federal and 
Civil Transportation Support, Both Domestic and International 

PCS 5.2.3 Coordinate the Recovery, Restoration, and Safety/Security of  
Transportation Infrastucture 

PCS 5.2.4 Prioritize Regional and State Reconstruction Needs and 
Restoration of Critical and Strategic Transportation Infrastucture 

PCS 5.2.5 Provide Appropriate Regional and State Representation to 
Interagency Incident Management Group During Incident 

PCS 5.2.6 Manage Regional and State Financial Aspects of Transportation 
Response Activities 

PCS 5.2.7 Coordinate Technical Assistance to State Agencies and Local  
Governments in Evacuation Planning, and in Determining Most 
Viable and Alternate Transportation Routes 

 
PCS 5.2.7.1 Facilitate Evacuation From Affected Areas 
 

PCS 5.3 Coordinate the Provision of Regional and State Telecommunication and 
Information Technology Support to State and Local Government and 
Private Sector 

 
PCS 5.3.1 Manage Implementation of the National Telecommunication 

Support Plan 
PCS 5.3.2 Identify State and Local  Emergency Communications 

Requirements 
 

PCS 5.3.2.1 Identify Emergency Communications Staff Roles and 
Responsibilities 

 
PCS 5.3.3 Implement Regional, State, and Local Plans and Measures 

Necessary to Identify Damaged Critical Infrastucture Assets, 
Repair, Reconstitute, and Secure the Telecommunications 
Networks and Actions to Protect These Assets From Secondary 
Damage 

PCS 5.3.4 Coordinate Placement of Latest Technology That Is Available, to  
State and Local Agencies Participating in Response 

PCS 5.3.5 Promote Awareness of Priority Telecommunications Programs 
and Services  
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PCS 5.3.6  Develop Interoperable Telecommunication and IT Systems 
Across Regions and State and Local  Departments and Agencies 

PCS 5.3.7 Identify Regional and State Operational Telecommunication 
Assets Available for Use On and Off-Incident Site 

PCS 5.387 Coordinate Regional and State Communications Support to Local 
Government and the Private Sector to Assist in Awareness, 
Prevention, Response, and Recovery Communication Activities 

PCS 5.3.9 Assist in Regional and State Deactivation of Telecommunication 
Resources and Assets 

PCS 5.3.10 Coordinate With Telecommunications Service Providers to 
Ensure All Telecommunications Service Requirements Are 
Satisfied 

PCS 5.3.11 Maintain Audit and Reports On Regional and State 
Telecommunications Support Provided 

 
PCS 5.4 Coordinate Public Works and Engineering Support for Response  
 

PCS 5.4.1 Participate in and Facilitate Prevention Activities Related to 
Public Works and Engineering 

PCS 5.4.2 Participate and Facilitate Regional, State, and Local Preparedness 
Activities Related to Public Works and Engineering 

PCS 5.4.3 Participate in Post-Incident Assessments of Public Works and 
Infrastucture to Help Determine Critical Needs and Workloads 
(NRP) 

PCS 5.4.4 Participate and Facilitate Response Activities Related to Public 
Works and Engineering 

PCS 5.4.5 Integrate Appropriate Private Sector Entities Into Regional, State, 
and Local Planning and Decision-Making Process 

PCS 5.4.6 Integrate Appropriate Private Sector Entities Into Incident 
Response Activities 

PCS 5.4.7 Coordinate Compliance With Federal Environmental and Historic 
Preservation Statutes 

PCS 5.4.8 Identify Regional and State Representatives to Participate in 
Interagency Incident Management Group and Other Operation 
Centers 

 
PCS 5.4.8.1 Develop Organizational Structure of Regional, State and 

Local EOCs 
PCS 5.4.8.2 Establish Roles and Responsibilities of Regional, State, 

and Local EOCs 
 

PCS 5.4.9 Coordinate Engineering and Contracting/ Procurement Personnel 
and Equipment, Environmental Health Personnel, Technical 
Personnel, Resources, Assessments, Data, Monitoring, and Other 
Support 
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PCS 5.4.10 Manage, Monitor, And/Or Provide Technical Advice in Debris 
Management and Reestablishment of Ground and Water Routes 
Into Affected Area (NRP) 

PCS 5.4.11 Execute Contaminant Control Measures for In-Place Debris 
(NRP) 

PCS 5.4.12 Provide Monitoring and Stabilization Assistance for Damaged 
Structures Deemed As Immediate Hazards to Public Health and 
Safety (NRP) 

PCS 5.4.13 Execute Emergency Regional and State Contracting Support for 
Life-Saving and Life-Sustaining Services (NRP) 

PCS 5.4.14 Provide State Engineering Expertise, Construction Management, 
Contracting, and Real Estate Services (NRP) 

PCS 5.4.15 Provide Regional and State Emergency Flood Protection And/Or 
Emergency Erosion Control (NRP) 

PCS 5.4.16 Implement and Manage FEMA Public Assistance Program 
(NRP) 

PCS 5.4.17 Coordinate Implementation and Management of Regional and 
State Efforts to Repair, Replace, Or Relocate Damaged Or 
Destroyed Public Facilities and Infrastucture (NRP) 

PCS 5.4.18 Support Regional and State Restoration of Critical Navigation, 
Flood Control, and Other Water Infrastucture Systems (NRP) 

PCS 5.4.19 Participate and Facilitate Recovery Activities Related to Public 
Works and Engineering 

 
PCS 5.5 Coordinate Firefighter Support for Response of National, Regional or 

State Significance 
 

PCS 5.5.1 Manage Implementation of  Policies, Processes, and Procedures in 
the National Interagency Mobilization Guide, the National 
Interagency Fire Prevention Plan, and the Interagency Incident 
Business Management Handbook 

PCS 5.5.2 Mobilize Firefighting Resources in Support of Wild Land, Rural, 
and Urban Firefighting Agencies 

PCS 5.5.3 Process and Respond to State and Local Governments Requests 
for Firefighting Assistance, Resources, and Resource Shortfalls 

PCS 5.5.4 Establish and Maintain Communication With State and Local  Fire 
Coordinators 

PCS 5.5.5 Obtain, Maintain and Provide Initial and Ongoing Regional and 
State Fire Situation and Damage Assessment Reports 

PCS 5.5.6 Provide Urban and Industrial Hazard Analysis  
PCS 5.5.7  Provide Fire/Weather Forecasting and Support 
PCS 5.5.8 Implement Contracts to Mobilize Private Sector Resources for 

Firefighting 
PCS 5.5.9 Maintain Complete Log of Regional and State Actions Taken, 

Resource Orders, Records, and Reports (NRP) 
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PCS 5.6 Provide Core Emergency Management and Administrative Support  
 

PCS 5.6.1 Provide Staff and Coordinate Operations, Planning, Logistics, 
Finance, and Administrative Support Functions 

PCS 5.6.2 Support Regional and State Prevention Activities in Identification 
and Determination of Potential Hazards and Threats, Including 
Mapping, Modeling, and Forecasting 

PCS 5.6.3 Support Regional, State, and Local Preparedness Activities 
Including Procedures for Organizing, Activating, and Operating, 
and Support Alert, Notification, and Incident-Related Training of 
Personnel 

PCS 5.6.4 Support Response Activities Such As Assessment and Timely 
Information Provision in Determining Federal Assistance 
Requirements to Jurisdictions 

PCS 5.6.5 Develop and Implement Emergency Management Policies, 
Procedures, Documentation, and Training 

PCS 5.6.6 Identify Regional and State Staff Liaisons and Points of Contact to 
Provide Technical and Subject Matter Expertise, Data, Advice, and 
Staff Support Operations 

PCS 5.675 Manage the Transition From Response to Recovery and 
Implementation of Long-Term Management Plans 

PCS 5.6.8 Facilitate Demobilization Plans and Procedures for Preparation of 
After-Action Reports 

PCS 5.7 Coordinate Mass Care, Housing, Shelter, and Human Services Support for 
Response of National, Regional and State Significance 

 
PCS 5.7.6 Assess the Situation and Forecast Response Needs for Victims 
PCS 5.7.1 Coordinate and Provide the Delivery of Mass Care Services to 

Disaster Victims 
PCS 5.7.2 Coordinate Assistance for Short-Term and Long-Term Housing 

Needs of Disaster Victims 
PCS 5.7.3 Coordinate Support for the Immediate Personal Needs of  Disaster 

Victims Including Volunteer Agency Coordination 
PCS 5.7.4 Coordinate and Provide Federal and State Recovery and 

Mitigation Assistance to Reduce Duplication of Effort and of 
Benefits 

PCS 5.7.5 Coordinate Regional and State Preparedness in Qualifications, 
Recruitment, and Training of Appropriate Personnel 

PCS 5.7.7 Provide Technical Assistance and Coordinate State and Local 
Resource Requests 

 
PCS 5.8 Coordinate Logistics Management (Resource) Support for Incidents of 

National, Regional and State Significance 
 

PCS 5.8.1 Coordinate Federal and State Operational Assistance/Support and 
Resources to Affected Areas 
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PCS 5.8.2 Identify and Activate Support Agencies Required to Provide 
Immediate Support and Those Agencies to Remain Available On 
Stand-By 

PCS 5.8.3 Provide Control, and Account for Goods and Services 
PCS 5.8.4 Locate and Coordinate the Use of Available Space for Federal, 

Regional, and State Disaster Management Activities 
PCS 5.8.5 Provide Management and Support of Regional and State 

Mobilization Center 
PCS 5.8.6 Ensure Critical Infrastucture Viability in Support of Operations 
PCS 5.8.7 Coordinate Logistics Related to Locations and Schedules for 

Movement of Emergency Supplies Into and Within Less Affected 
Areas 

PCS 5.8.8 Provide Facility Management Operations for Logistics Support 
PCS 5.8.9 Provide Transportation Management for Logistics Support 
PCS 5.8.10 Provide Material Management Operations for Logistics Support 
 

PCS 5.8.10.1 Locate, Procure, and Issue Resources to State and Local 
Agencies for Use in Emergency Operations 

PCS 5.8.10.2 Determine the Availability of and Provide Supplies 
Stocked in Regional and State Distribution Facilities, 
National Stockpiles, and Customer Supply Centers (NRP) 

 
PCS 5.8.11 Provide Property Management Operations for Logistics Support 
PCS 5.8.12 Provide Regional and State Technical Advise in the Procurement, 

Storage, Transportation, and Engineering in Connection With 
Damage Surveys, Appraisals, and Building Demolition/Repair 
(NRP) 

 
PCS 5.9 Coordinate Health and Medical Services Support  

PCS 5.9.1 Coordinate With State and Local Government Medical and Public 
Health Officials to Determine Current Assistance Requirements  

PCS 5.9.2 Alert and Identify Appropriate Regional, State, and Local Level 
Partner Organizations and Liaisons 

PCS 5.932 Provide Regional and State Liaison and Communications Support 
to  Local Governments to Facilitate Direct Communications and to 
Establish and Maintain Effective Coordination Within the Impacted 
Area 

 
PCS 5.9.4 Provide Risk Analysis, Assessment and Evaluation, and Support 
PCS 5.9.5 Maintain Situational Awareness and Assessment Tools for All 

Public Health and Medical Threats and Emergencies 
PCS 5.9.6 Develop and Provide Ongoing Situational Assessments in Pre-

Identified Functional Areas 
PCS 5.9.7 Assist in Assessing the Threat of Vector-Borne Diseases and 

Conduct Related Activities (NRP) 
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PCS 5.9.8 Assist in Assessing Environmental Health Issues and Related 
Activities (NRP) 

PCS 5.9.9 Coordinate Regional and State Medical Equipment and Supplies 
in Support of Immediate Medical Response Operations and for 
Restocking Health Care Facilities 

PCS 5.9.10 Provide Regional and State Support for Patient Movement and 
Evacuation, and Regulate and Track These Patients, to 
Appropriate Facilities 

PCS 5.9.11 Inspect the Safety, Efficacy, and Security of Regulated Foods, 
Drugs, Medical Devices, and Other Regulated Products 

PCS 5.9.12 Facilitate in Monitoring Worker Health and Safety Issues 
PCS 5.9.13 Facilitate Regional and State All-Hazard Consultation, Technical 

Assistance, and Support Including Field Investigations 
PCS 5.9.14 Provide Relevant Public Health and Medical Information to the 

Public 
PCS 5.9.15 Coordinate Operations of Continuity, Such As Activation of 

Response Teams As Needed, and Coordination of Identification 
and Delivery of Medical Equipment and Supplies 

PCS 5.9.16 Coordinate Federal Support for State and Local Public Health 
and Medical Services 

PCS 5.9.17 Coordinate Federal and State Support for Community Recovery 
and Rehabilitation Services 

PCS 5.9.18 Provide Assistance for Victim Identification and Mortuary 
Services, and the Processing, Preparation, and Disposition of 
Remains (NRP) 

PCS 5.9.19 Provide Assistance for Delivering Healthcare to Injured Or 
Abandoned Animals and Performing Preventive Medicine 
Activities (NRP) 

PCS 5.9.20 Maintain Information On Blood Products and Supplies and 
Assess Resource Needs (NRP) 

PCS 5.9.21 Coordinate State and Local Requests for Medical Transportation 
(NRP) 

PCS 5.9.22 Provide State Laboratory Support for Identification of Pathogens 
PCS 5.9.23 Develop Guidance for the Isolation of Infectious Individuals and 

Establish Triage Protocols 
 

PCS 5.10 Coordinate Urban Search and Rescue Recovery (US & R)Support  
PCS 5.10.1 Coordinate Activation of the National US&R Response System 

for Any Incident of National Significance 
PCS 5.10.2 Monitor Regional and State Activation of the National 

Preparedness Response System 
PCS 5.10.3 Coordinate Appropriate Legal Issues Pertaining to Liability 

Claims 
PCS 5.10.4 Coordinate State and Local Activities Related to Worker 

Compensation Programs, Claims, Safety, and Health of First 
Responders 
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PCS 5.10.5 Provide Timely Situational Awareness and Response Information 
and Establish and Maintain Chronological Log of Events in the 
Field 

PCS 5.10.6 Develop Plans for Deployment of Additional Regional, State and 
Local First Responders 

 
PCS 5.10.6.1 Collect Assessment Information From Damage 

Assessment Teams for Inclusion in Situation Reports and 
for Decision-Making Regarding Federal and State 
Resources used At the Regional, State , and Local Level 

PCS 5.10.6.2 Issue Additional Advisories and Alert and Activation 
Orders As Required  

 
PCS 5.10.7 Coordinate Technical Assistance, Training, and Operational 

Support to State and Local First Responders 
PCS 5.10.8 Coordinate Administrative and Logistical Support for First 

Responders Operations 
PCS 5.10.9 Formulate Decisions On the Demobilization of First Responder 

Assets and Personnel 
 

PCS 5.11 Coordinate Oil and Hazmat Response Support for Response of National, 
Regional and State Significance 

 
PCS 5.11.1 Manage Implementation of National Oil and Hazardous 

Substances Pollution Contingency Plan (NCP) 
PCS 5.11.2 Identify and Determine Regional, State, and Local Liaisons and 

Agency Representatives 
PCS 5.11.3 Maintain Coordination and Communication among Federal, 

State, and Local Agencies and Departments 
PCS 5.11.4 Develop Regional and State Damage Reports and Assessments 
PCS 5.11.5 Coordinate Regional and State Technical, Coordination, and 

Administrative Support and Personnel, Facilities, 
Communications, and Information 

PCS 5.11.6 Coordinate, Integrate, and Manage Regional, State, and Local 
Efforts to Detect, Identify, Contain, Clean Up, Or Dispose of Or 
Minimize Releases of Oil Or Hazardous Substances 

PCS 5.11.7 Coordinate, Integrate, and Manage Efforts to Prevent, Mitigate, 
Or Minimize Threat of Potential Releases 

PCS 5.11.8 Coordinate Federal,  and State Technical Expertise On 
Environmental Consequences Of, and Security Measures Related 
To, Oil and Hazardous Materials Releases 

PCS 5.11.9 Prevent Distribution of  Contaminated Food and Agricultural 
Products 

PCS 5.11.10 Develop and Disseminate Weather Data, Forecasts, and 
Emergency Information Related to Land, Air, and Maritime 
Resources and Condition 
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PCS 5.11.11 Monitor Movement of Releases and Formulate Predictions On 
Dispersion and Characteristics Over Time Within Regional, 
State, and Local Areas 

 
PCS 5.12 Coordinate Food and Agricultural Support for Response to Incident of 

National, Regional and State Significance 
 

PCS 5.12.1 Provide Response Related Activities for Food Support 
 

PCS 5.12.1.1 Determine Critical Needs of Affected Population: 
Number of People, Their Location, and Usable Food 
Preparation Facilities for Congregate Feeding (NRP) 

PCS 5.12.1.2 Locate and Catalog Available Resources of Food, 
Transportation, Equipment, Storage, and Distribution 
Facilities  (NRP) 

PCS 5.12.1.3 Coordinate the Safety, Efficacy, and Security of Non-
Contaminated Food and Agricultural Products 

PCS 5.12.1.4 Establish the Need for Replacement of Food Products 
Transferred From Existing Federal Nutrition Assistance 
Program Inventories  (NRP) and Effect Replacement if 
necessary 

PCS 5.12.1.5 Identify and Arrange for Transportation of Food And/Or 
Food Stamp Benefits to Affected Areas Following 
Response  

PCS 5.12.1.6 Establish Logistical Links With Organizations Involved 
in Long-Term Congregate Meal Services  (NRP) 

 
PCS 5.12.2 Provide Regional and State Response Related Activities for 

Agricultural Support 
 

PCS 5.12.2.1 Implement and Activate APHIS Emergency Operations 
Center  (NRP) 

PCS 5.12.2.2 Notify Veterinary Services Field Officers and State 
Veterinarians  (NRP) 

PCS 5.12.2.3 Supply Animal and Plant Health Inspection Services 
(APHIS) Assets to Augment Veterinary Services Assets in 
the State Where the Disease Exists, As Needed by the 
Area Veterinarian in Charge  (NRP) 

PCS 5.12.2.4 Activate the Regional and State Animal Emergency 
Response Plan for Foot and Mouth Disease and Other 
Highly Contagious Diseases (NRP) 

PCS 5.12.2.5 Stop All Interstate Movement of Susceptible Animals, 
Articles, and Means of Conveyance As Needed (NRP) 

PCS 5.12.2.6 Coordinate Regional, State, and Local  Disease Control, 
Quarantine, Containment, and Eradication Activities 
(NRP) 
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PCS 5.12.2.7 Coordinate Federal and State Resources and Procedures 
for the Response to an Outbreak of Highly Contagious 
Animal Disease 

 
PCS 5.12.3 Coordinate Efficient Regional and State Identification and 

Information Systems to Facilitate Early Detection and Mitigation 
of Disease 

PCS 5.12.4 Identify Short-Term and Long-Term Needs in Provision of 
Nutrition Assistance, Animal Health, and Food Safety and 
Security 

PCS 5.12.5 Coordinate Efforts to Ensure the Commercial Supply of Food Is 
Safe and Secure Following a Response 

PCS 5.12.6 Identify Requirements and Mobilize Resources Such As 
Transportation and Storage, Federal, State, and Local Food 
Stockpiles, and Staging Areas for Distribution 

 
PCS 5.12.6.1 Inspect and Monitor Meat, Poultry, and Egg 

Establishments That Can Continue to Operate in the 
Affected Area (NRP) 

PCS 5.12.6.2 Identify All Food Safety and Inspecition Service- (FSIS) 
Inspected Products That Are Safe and Fit for Human 
Consumption Through Laboratory Testing and Field 
Investigations (NRP) 

PCS 5.12.6.3 Conduct Product Tracing to Determine Source, 
Destination, and Disposition of Contaminated Products 
(NRP) 

PCS 5.12.6.4 Control All Identified FSIS-Inspected Product At 
Inspected Establishments Suspected to Be Contaminated 
Through Product Recall, Administrative Detention, and 
Plant Closures (NRP) 

PCS 5.12.6.5 Coordinate With Regional, State, and Local Agencies to 
Ensure Safety and Security of Meat, Poultry, and Egg 
Products in Retail Groceries and Food Service 
Establishments and Institutions (NRP) 

 
PCS 5.12.7 Facilitate Close Coordination and Cooperation Between 

Regional, State, and Local Agencies and Industry and Non-Profit 
Associations to Facilitate Response Efforts 

PCS 5.12.8 Identify Short-Term and Long-Term Needs in Provision of 
Nutrition Assistance, Animal Health, and Food Safety and 
Security 

 
PCS 5.13 Coordinate Energy-Related Support  
 

PCS 5.13.1 Identify and Provide Protection Support for Critical Energy 
Infrastucture and Key Assets 
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PCS 5.13.2 Process Reports On Damage to Regional and State Energy 
Supply and Distribution Systems and Requirements for System 
Restoration 

PCS 5.13.3 Prioritize Regional and State Energy Restoration, Assistance, and 
Supply Requirements 

PCS 5.13.4 Locate Fuel for Transportation, Communications, and 
Emergency Operations 

PCS 5.13.5 Coordinate and Disseminate Recommendations for Energy 
Conservation and Energy Supply Information to State Agencies, 
Local Governments, Public and the Private Sector 

PCS 5.13.6 Coordinate Integration of Private Sector in Planning and 
Operations Related to Response and Recovery/Restoration of 
Infrastucture-Related Services 

PCS 5.13.7 Coordinate Federal and State Assistance/Restoration Efforts 
Regarding Energy Supply and System Damage 

 
PCS 5.14 Coordinate Public Safety and Security Support  
 

PCS 5.14.1 Establish a Regional or State Infrastucture by Which States and 
Local Governments Can Exchange Crime Information 

PCS 5.14.2 Provide Crime Prevention and Counter-Terrorism Education 
Programs  

PCS 5.14.3 Conduct State Entry Control Operations 
PCS 5.14.4 Conduct Regional and State Counter-Terrorism Operations 
PCS 5.14.5 Respond to Terrorist Activities, Such As Hostage Takings,  
PCS 5.14.6 Conduct Law Enforcement Investigations 
PCS 5.14.7 Provide Regional and State Technical Assistance and Laboratory 

Support 
PCS 5.14.7.1 Conduct Evidence Recovery Operations 
PCS 5.14.7.2 Coordinate Federal and State Assistance in the 

Identification of Victims 
PCS 5.14.7.3 Coordinate Federal and State Forensic Examination of 

Computer Evidence and Provide Technical Support for 
Criminal Investigations 

PCS 5.14.7.4 Conduct DNA Analysis 
PCS 5.14.7.5 Conduct Fingerprinting Checks and Analysis 
 

PCS 5.14.8 Provide Support for Explosive Device (IED) Detection, 
Identification, Render Safe, and Disposal Operations 

 
PCS 5.14.8.1 Coordinate With the Supported Unit and Develop a Plan 

of Action 
PCS 5.14.8.2 Conduct an Initial Reconnaissance of the Area 
PCS 5.14.8.3 Provide Positive Ordnance Identification and Safety 

Guidance 
PCS 5.14.8.4 Perform Render Safe And/Or Disposal Procedures 
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PCS 5.14.8.5 Provide a Dedicated Technical Advisor to the On-Scene 
Commander 

PCS 5.14.8.6 Provide Overall Supervision of a Consolidated 
Unexplosive Ordnance (UXO) Demolition Area That Can 
Be Moved 

 
PCS 5.15 Coordinate Economic Stabilization, Community Recovery, and 

Mitigation Support  
PCS 5.15.1 Coordinate Long-Term Federal and State Pre-Incident Planning 

and Operations 
 

PCS 5.15.2 Assess Economic Consequences At the Regional and State Level 
to Determine Justification of National/Federal Involvement in 
Long-Term Economic Recovery Efforts 

PCS 5.15.3 Develop Regional and State Market-Based Comprehensive 
Long-Term Economic Recovery Plan 

PCS 5.15.4 Identify Representatives and Federal Support Programs and State 
Agencies to Engage in Support Efforts 

 
PCS 5.15.4.1 Coordinate Post-Incident Planning and Operations 
PCS 5.15.4.2 Conduct Post-Incident Planning and Operations 
PCS 5.15.4.3 Gather Reports From Federal Departments and Agencies, 

and Impacted State and Local Governments and Assess 
the Scope and Magnitude of the Economic Impacts On the 
State or Local Geographic Region 

PCS 5.15.4.4 Coordinate Resolution of Issues and Delivery of Federal 
Assistance 

 
PCS 5.15.5 Identify and Coordinate Assistance from Federal Programs to 

Support Implementation of Long-Term Recovery Plans and Gaps 
Under Current Authorities and Funding 

PCS 5.15.6 Assign Responsibilities to Assure Follow Through With 
Recovery and Hazard Mitigation Efforts 

PCS 5.15.7 Identify and Provide Protection Support for Critical  Economic 
Infrastucture and Key Assets 

 
PCS 5.16 Provide Emergency Public Information and External Communications 

Support for Incident of National, Regional and State Significance 
 

PCS 5.16.1 Coordinate and Integrate the Resources and Operations of 
External Affairs Organizations to Provide Accurate, Consistent, 
and Timely Information to the Public 

PCS 5.16.2 Facilitate Development and Implementation of Regional, State, 
and local Community Relations Plan and Operations 

PCS 5.16.3 Conduct State Legislative Affairs Operations 
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PCS 5.17 Establish and Maintain Financial Management Support  
PCS 5.17.1 Identify and Define Responsibilities of Federal Liaison Staff to 

Supporting State and Local Incident Prevention and Response 
Activities 

PCS 5.17.2 Maintain Financial Records of Management Response 
Operations 

PCS 5.17.3 Ensure Adherence to Standardized Financial Management 
Controls, Guidance, and Organization 

PCS 5.17.4 Process and Manage State and  Reimbursement and Funding 
Requests 

 
PCS 5.17.4.1 Develop State and Local Commitment Documents for 

Reimbursement of Response Costs and Activate Support 
Agreements for Supplemental Staffing 
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PCS6 
MANAGE REGIONAL AND STATE RESOURCES 

 
 

PCS 6.1 Establish Regional, State, and Local Systems for Describing, 
Inventorying, Requesting, and Tracking Resources 

 
PCS 6.1.1 Assess the Availability of Federal, State, and Local 

Resources/Assets Provided by Public, Private, and Volunteer 
Organizations 

 
PCS 6.1.1.1 Establish Systems for Internal Status Reporting On 

Manpower and Other Resources 
PCS 6.1.1.2 Establish Plans to Manage Volunteer Goods and Services 
PCS 6.1.1.3 Coordinate the Provision, Storage and Delivery of 

Donated Goods and Services 
 

PCS 6.1.2 Identify Resources That Can Be Procured Quickly in Response to 
an Incident As Compared to Resources That Must Be Procured and 
Stored Prior to an Incident 

 
PCS 6.1.2.1 Manage and Update Emergency Operating Procedures 
 

PCS 6.1.3 Categorize the Federal, State, and Local Resources That Incident 
Managers Commonly Request, Deploy, and Employ 

PCS 6.1.4 Establish Regional and State Planning for Precautionary Pre-
Positioning of Resources 

PCS 6.1.5 Coordinate the Maintenance and Safeguarding of Key Records 
and Documents 

PCS 6.1.6 Establish and Implement Policies for Administration and Logistics 
Management 

 
PCS 6.2 Activate Federal, Regional and State Resource Management Systems to 

Provide Support to State and Local Governments and Agencies Prior to and 
During an Incident 

PCS 6.3 Coordinate the Movement of Federal,  Regional and State Resources Prior 
to and During an Incident  

PCS 6.4 Deactivate and Recall Federal, Regional and State Resources During Or 
After an Incident 

PCS 6.5 Develop Infrastucture Protection Requirements Into Contract Processes 
and Procedures 

PCS 6.6 Develop State and Local Processes for Sharing Security Related 
Information with Local Government, the  Private Sector and the Public 

PCS 6.7 Coordinate Management of Voluntary Donations 
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PCS 6.7.1 Establish Early Contact With Coordinators of Voluntary 
Organizations 

PCS 6.7.2 Develop Guidance for Donation Programs and Donations 
Coordinator 

 
PCS 6.8 Develop Regional and State Processes for Resource Recovery, 

Rehabilitation, Replenishment, Disposition, and Retrograding 
PCS 6.9 Develop Regional and State Processes for Reimbursement Programs 
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PCS7 
PROVIDE COMMUNICATIONS AND INFORMATION MANAGEMENT 

SUPPORT 
 

PCS 7.1 Provide a Common Regional and State Operational Communications and 
Information Management Support Protocol That Is Accessible Across 
Jurisdictions and Functional Agencies 

 
PCS 7.1.1 Facilitate the Development of a Regional or State Information 

Sharing and Analysis Center 
 

PCS 7.1.2 Develop a Standard Set of Regional and State Data Elements for 
Sharing Information (e.g., Status and Pollution) across Regional, 
State and Local Agencies 

PCS 7.1.3 Facilitate the Development of Regional and State Standards for 
Sampling and Data Collection 

PCS 7.1.4 Facilitate the Development of Regional and State Geospatial 
Information Exchange Standards 

PCS 7.1.5 Facilitate the Development of Regional and State Wireless 
Communication and Computer Procedures and Protocols to Permit 
Interoperability among Regional, State, and Local Public Safety 
Agencies 

PCS 7.1.6 Facilitate Implementation of the National Authentication Security 
Certification System for Use At All Levels of Jurisdictions and 
Agencies 

PCS 7.1.7 Facilitate Implementation of the National Database of Incident 
Reports to Support Response Management Efforts and Analysis 

 
PCS 7.2 Facilitate Implementation of  Common Communication and Data 

Standards to Facilitate the Exchange of Information in Support of  
Domestic Response Management 

PCS 7.3 Develop a Common Regional and State Communication Plan That 
Supports All Involved Regional, State, and Local Governments and 
Agencies 

PCS 7.4 Develop Common State and Regional Communication Procedures to 
Facilitate the Exchange of Information and Data among Regional, State, 
and Local Agencies 

PCS 7.5 Establish Role of the Operation Area Satellite System (OASIS) At the 
EOC 

PCS 7.6 Establish Regional, State, and Local Policies and Procedures for 
Communications and Warnings 

PCS 7.7 Facilitate Development of Redundant Communications Networks 
PCS 7.8 Assess Threats and Vulnerabilities of Information Systems 
PCS 7.9 Facilitate the Implementation of  Information Assurance Plans and 

Guidelines 
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IM1 
COORDINATE TRANSPORTATION OPERATIONS 

 
IM 1.1 Develop Transportation Management Incident Response Plan 
 

IM 1.1.1 Identify Potential Transportation Targets 
IM 1.1.2 Develop Staging Areas Plan 
IM 1.1.3 Develop Evacuation Traffic Management Plan 
 

IM 1.2 Coordinate Transportation Infrastucture Response 
 

IM 1.2.1 Determine Incident Effects On Transportation Infrastucture 
IM 1.2.2 Establish Automatic-Identification System for Transportation 

Assets 
IM 1.2.3 Mobilize and Coordinate Federal, State and Local Transportation 

Assets 
IM 1.2.4 Identify Emergency Transportation Resources 
IM 1.2.5 Coordinate Preparations for Mass Movement of Citizens to 

Distribution Nodes for Assistance 
IM 1.2.6 Coordinate All Transportation Assets 
IM 1.2.7 Coordinate Traffic Control Around Treatment Facilities and 

Distribution Centers 
IM 1.2.8 Implement Transportation Protocols to Transport Environmental 

Nuclear Samples for Sample Testing 
IM 1.2.9 Implement a Traffic Management Plan 
 

IM 1.3 Develop After-Action and Lessons Learned Reports 
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IM2 
OPERATE/MANAGE TELECOMMUNICATIONS & INFORMATION 

TECHNOLOGY 
 

IM 2.1 Establish and Maintain Response Communications Network 
 

IM 2.1.1 Implement Communications Interoperability Plans and Protocols 
IM 2.1.2 Coordinate Communications Policy and Procedures Across 

Response Entities 
IM 2.1.3 Establish Common Communications Language 
 

IM 2.2 Establish Information Systems Policy and Procedures Across Response 
Entities 

 
IM 2.2.1 Implement Information Systems Protection Procedures 
IM 2.2.2 Establish and Maintain Interoperable Information Systems Network 
 

IM 2.2.2.1 Develop and Maintain Geographic Information Systems 
(GIS) 

IM 2.2.2.2 Develop and Maintain Automated Credential Verification 
Systems 

IM 2.2.2.3 Develop and Maintain Surveillance and Detection Systems 
 

IM 2.3 Develop Backup Communications and Information Technology Plans and 
Procedures 

IM 2.4 Monitor Communications and Information Systems Status 
IM 2.5 Develop After-Action and Lessons Learned Reports 
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IM3 
MANAGE/DIRECT PUBLIC WORKS AND ENGINEERING 

 
IM 3.1 Develop Plans, Protocols, and Procedures for Public Works and 

Engineering 
 

IM 3.1.1 Identify Critical Infrastucture Elements and Interdependencies 
IM 3.1.2 Assist in the Identification of Incident Response Coordination 

Centers 
IM 3.1.3 Manage Public Works Mutual Aid Agreements 
IM 3.1.4 Develop/Maintain Database of Critical Infrastucture and Key 

Facility Building Plans 
 

IM 3.2 Develop and Implement Building Code Program 
 

IM 3.2.1 Develop Building Codes/Standards That Address Safety, Structural 
Integrity, and Physical Security 

IM 3.2.2 Identify Authorities to Conduct Damage Assessments and Building 
Inspections to Ensure Compliance 

 
IM 3.3 Develop Structural Integrity Adherence Training Programs 
 

IM 3.3.1 Develop Standardized Training Courses for Building Inspection 
IM 3.3.2 Develop Standardized Training Courses for Damage Assessment 
 

IM 3.4 Coordinate Public Works and Engineering Support 
 

IM 3.4.1 Coordinate Resources to Conduct Building Inspections and Damage 
Assessment 

IM 3.4.2 Provide Technical Advice, Evaluation, and Engineering Support 
IM 3.4.3 Coordinate the Supply of Emergency Utility Services 
 

IM 3.5 Manage Recovery and Restoration Activities 
 

IM 3.5.1 Recommend Prioritization Schedule of Critical Infrastucture 
Services, Facilities, and Assets Restoration 

IM 3.5.2 Coordinate and Implement Contracts for Construction Management 
and Inspection 

IM 3.5.3 Coordinate and Implement Contracts for Emergency Repair of 
Utilities 

 
IM 3.6 Develop After-Action and Lessons Learned Reports 
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IM4 
COORDINATE FIREFIGHTING OPERATIONS 

 
IM 4.1 Develop Plans, Procedures, and Equipment Guidelines to Support Response 

Operations 
 

IM 4.1.1 Develop Plans to Respond to a Major Fire 
IM 4.1.2 Coordinate Plans With Commercial/Private Fire Response 

Organizations 
IM 4.1.3 Manage Firefighting Mutual Aid Agreements 
IM 4.1.4 Develop a Database of Building Plans 
 

IM 4.2 Develop Training Program 
 

IM 4.2.1 Assess Resource Requirements 
IM 4.2.2 Develop and Implement Fire Suppression Training 
IM 4.2.3 Develop and Implement Hazardous Material Training 
 

IM 4.2.3.1 Develop and Implement Training Related to Detection and 
Reporting of Hazardous Material 

IM 4.2.3.2 Develop and Implement Training Related to Self-Protection 
Equipment 

 
IM 4.2.4 Integrate the Use of Modeling and Simulation Capabilities for 

Training 
 

IM 4.3 Coordinate Fire Prevention Activities 
 

IM 4.3.1 Coordinate Fire Code Inspections 
IM 4.3.2 Coordinate Fire Prevention Education 
 

IM 4.4 Identify Fire Suppression Resources 
 

IM 4.4.1 Mobilize Resources in Support of Wildland, Rural, and Urban 
Firefighting Agencies 

IM 4.4.2 Coordinate Fire Containment Protocols 
IM 4.4.3 Process Requests for Firefighting Assistance and Resources 
IM 4.4.4 Coordinate the Implementation of Contracts to Mobilize Private 

Sector Resources for Firefighting 
 

IM 4.5 Analyze Weather Forecast to Conduct Hazard Zone Prediction 
IM 4.6 Develop After-Action and Lessons Learned Reports 
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IM5 
COORDINATE INCIDENT MANAGEMENT OPERATIONS 

 
IM 5.1 Coordinate Jurisdictional Prevention Programs 
 

IM 5.1.1 Manage Intelligence Development 
 

IM 5.1.1.1 Establish All-Source Intelligence Fusion Center 
IM 5.1.1.2 Prioritize Threats 
 

IM 5.1.1.2.1 Conduct Threat Analysis and Site Surveys 
IM 5.1.1.2.2 Conduct Risk Assessment 
IM 5.1.1.2.3 Conduct Countermeasures Assessment 
IM 5.1.1.2.4 Prioritize Investigation Based On Risk Assessment 
 

IM 5.1.1.3 Update Intelligence Collection Requirements 
IM 5.1.1.4 Monitor Early Warning Weather Sources 
IM 5.1.1.5 Analyze Lessons Learned and After-Action Reports 
IM 5.1.1.6 Coordinate Intelligence Operations, Analysis, and 

Distribution 
IM 5.1.1.7 Establish Responsibility for Management of Intelligence 

and Surveillance Assets 
IM 5.1.1.8 Coordinate Information Gathering and Sharing Across 

Emergency Support Functions 
 

IM 5.1.2 Manage Local Surveillance Activities 
 

IM 5.1.2.1 Maintain Local Surveillance for Terrorist Weapons 
IM 5.1.2.2 Evaluate Active Intelligence and Surveillance Operations 
 

IM 5.2 Coordinate Jurisdictional Preparedness Programs 
 

IM 5.2.1 Develop Local Preparedness Planning Organization 
 

IM 5.2.1.1 Develop a Preparedness Planning and Review Cycle 
IM 5.2.1.2 Review Incident After-Action Reports and Update 

Preparedness Plan 
IM 5.2.1.3 Coordinate With Unions and Private Sector Groups 

Concerning Employee/Employer Issues 
IM 5.2.1.4 Coordinate Mutual Aid Agreements With Public and 

Private Organizations 
IM 5.2.1.5 Assess Industry and Community Response Capabilities 
IM 5.2.1.6 Apply Federal Guidelines and Laws 
IM 5.2.1.7 Prepare Contracts for Support of Emergency Support 

Functions 
IM 5.2.1.8 Develop a Multi-Jurisdictional Decision Matrix 



Universal Task List - Draft 7-31-04 
  - 51 - 

IM 5.2.1.9 Develop Continuity of Local Government Plan 
IM 5.2.1.10 Coordinate Scientific and Technical Expertise 
IM 5.2.1.11 Develop Emergency Response Protocols With Private-

Sector Partners 
IM 5.2.1.12 Develop Cooperative Plans and Means to Respond Across 

International Borders 
IM 5.2.1.13 Maintain Current Estimates of Responder Availability 
IM 5.2.1.14 Establish Criteria for Local Disaster Or Emergency 

Declarations 
IM 5.2.1.15 Develop Protocols for Joint Investigation 
IM 5.2.1.16 Develop Credential Policy for Access to Key Facilities 
IM 5.2.1.17 Coordinate Required Qualifications of Responders 
 

IM 5.2.2 Establish Training Policy 
 

IM 5.2.2.1 Coordinate Training of Responders and Emergency Staffs 
IM 5.2.2.2 Coordinate Training With Mutual Aid and Volunteer 

Organizations 
IM 5.2.2.3 Participate in Regional, Interstate, Cross Border Exercises 
IM 5.2.2.4 Evaluate Training Programs 
IM 5.2.2.5 Develop Readiness Assessments of Responders and 

Emergency Staffs 
IM 5.2.2.6 Develop Training for Non-Responder Personnel 
IM 5.2.2.7 Train Elected Officials On Emergency Management 

Responsibilities 
 

IM 5.2.3 Develop Lessons Learned Reports and Procedures 
IM 5.2.4 Design After-Action Reports 
IM 5.2.5 Coordinate Legal and Regulatory Issues 
 

IM 5.3 Develop Jurisdictional Response Plans 
 

IM 5.3.1 Identify and Prioritize Response Capabilities 
IM 5.3.2 Send Request to State and Federal Authorities to Declare a State of 

Emergency 
IM 5.3.3 Establish Procedures for Making Immediate Incident Scene Reports 
IM 5.3.4 Record Response Actions 
IM 5.3.5 Classify Incident Scene Areas 
IM 5.3.6 Establish Procedures for Special Needs Populations 
IM 5.3.7 Establish Resource Requirements 
 

IM 5.4 Coordinate Jurisdictional Emergency Management Operations 
 

IM 5.4.1 Direct and Control Response Operations 
 

IM 5.4.1.1 Implement the Emergency Operations Plan (EOP) 
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IM 5.4.1.2 Activate Emergency Operations Facilities 
IM 5.4.1.3 Assess Response Level/Emergency Conditions 
IM 5.4.1.4 Coordinate Incident Sites and Emergency Operations 

Centers (EOC) 
IM 5.4.1.5 Dispatch Responders 
IM 5.4.1.6 Establish Incident Communications 
IM 5.4.1.7 Determine Hazard Detection and Testing Requirements 
IM 5.4.1.8 Implement Emergency Assessment Procedures 
IM 5.4.1.9 Implement Incident Management System 
IM 5.4.1.10 Implement Buffer Zone Protection Plan 
IM 5.4.1.11 Implement Radiological Assistance Program Plan (RAP), 

Federal Radiological Emergency Response Plan (FRERP), 
and National Response Plan (NRP) 

 
IM 5.4.2 Coordinate Air Reconnaissance and Surveillance 
IM 5.4.3 Alert Crisis Management Staff 
IM 5.4.4 Develop Transition Plan From Response to Recovery 
 

IM 5.5 Coordinate Recovery Operation 
 

IM 5.5.1 Coordinate Infrastucture Assessments 
IM 5.5.2 Develop Re-Entry Plan to Contaminated Areas 
IM 5.5.3 Prioritize Recovery Sequence 
IM 5.5.4 Coordinate Phased Demobilization 
 

IM 5.6 Develop After-Action and Lessons Learned Reports 
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IM6 
COORDINATE MASS CARE, HOUSING, AND HUMAN SERVICES 

 
IM 6.1 Assess Need for Emergency Shelters/Housing 
 

IM 6.1.1 Direct and Control Temporary Shelter and Housing Operations 
 

IM 6.1.1.1 Coordinate With American Red Cross in Executing 
Temporary Housing Programs 

IM 6.1.1.2 Estimate Number of People Requiring Emergency Shelter 
IM 6.1.1.3 Establish System to Track Relocated Persons 
 

IM 6.1.2 Identify Emergency Shelter/Housing Locations 
 

IM 6.2 Establish Reception Centers 
 

IM 6.2.1 Coordinate Reception Center Operations 
 

IM 6.3 Establish Temporary Shelter Operations 
 

IM 6.3.1 Coordinate Temporary Shelter Operations 
 

IM 6.4 Establish Victim Services Centers 
 

IM 6.4.1 Establish Public Assistance and Claims Centers 
IM 6.4.2 Establish Alternate Care Sites and Over-Flow Facilities 
 

IM 6.5 Monitor Geographic Distribution of Affected Population 
IM 6.6 Develop Mortuary Plan for Mass Causalities 
IM 6.7 Arrange for Animal Shelter Services 
IM 6.8 Develop After-Action and Lessons Learned Reports 
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IM7 
COORDINATE RESOURCE SUPPORT 

 
IM 7.1 Develop Resource Management Plans, Protocols, and Procedures 
IM 7.2 Provide Logistics Management 
 

IM 7.2.1 Identify Available Personnel, Equipment, and Supplies 
IM 7.2.2 Identify Demobilization Support Services 
IM 7.2.3 Identify Facilities, Equipment, Displays, and Systems to Support 

Emergency Operations 
IM 7.2.4 Identify and Coordinate Deployment of Assets, Units, and 

Resources 
 

IM 7.2.4.1 Coordinate Distribution of Stockpile Assets 
IM 7.2.4.2 Identify Private Vendors and Suppliers to Fill Resource 

Gaps 
IM 7.2.4.3 Process and Manage Requests for Additional Personnel Or 

Equipment 
IM 7.2.4.4 Identify Clean-Up/Disposal Contractors and Service 

Providers 
IM 7.2.4.5 Activate Memoranda of Understanding (MOUs) and 

Stockpiles 
 

IM 7.2.5 Activate Mutual Aid Agreements 
IM 7.2.6 Establish Equipment Interoperability Requirements 
IM 7.2.7 Analyze Resource Assessments and Requirements 
 

IM 7.3 Provide Resource Management 
 

IM 7.3.1 Identify Resource Requirements 
IM 7.3.2 Coordinate and Obtain External Resources for Sustained Operations 
IM 7.3.3 Identify Personnel, Equipment, and Supplies 
 

IM 7.4 Provide for Financial Management 
 

IM 7.4.1 Activate Process for Reimbursement of Resources 
IM 7.4.2 Maintain Accountability of Expenditures 
 

IM 7.5 Develop Resource Tracking Capabilities 
IM 7.6 Provide for Inventory Management 
IM 7.7 Develop Plans and Procedures for Volunteers 
 

IM 7.7.1 Establish Volunteer and Donations Management Protocols 
IM 7.7.2 Coordinate Use of Assigned Volunteer Organizations Active in 

Disasters (VOAD) 
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IM 7.8 Develop After-Action and Lessons Learned Reports 
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IM8 
COORDINATE PUBLIC HEALTH AND MEDICAL SERVICES 

 
IM 8.1 Provide Direction and Control Through Hospital Emergency Incident 

Command System (HEICS) 
 

IM 8.1.1 Manage Treatment Facilities 
 

IM 8.1.1.1 Review and Revise Clinical Management Guidelines 
IM 8.1.1.2 Request Activation of National Disaster Management 

System 
IM 8.1.1.3 Coordinate Surge for Healthcare Workers and Volunteers 
IM 8.1.1.4 Establish Procedures for Essential Nursing Care 
 

IM 8.1.2 Determine Local and Regional Hospital Surge Capacity 
IM 8.1.3 Establish Triage Policy 
 

IM 8.1.3.1 Develop Triage Guidelines 
IM 8.1.3.2 Develop Emergency System Patient Transport Plan 
IM 8.1.3.3 Identify Facilities to Deal With Burns and Other Specialized 

Medical Injuries 
 

IM 8.1.4 Establish Criteria for Patient Decontamination 
 

IM 8.2 Develop Public Health Management Guidelines 
 

IM 8.2.1 Provide an Incident Health and Safety Plan 
 

IM 8.2.1.1 Review/Revise Public Health Management Guidelines 
IM 8.2.1.2 Manage Responders and Individual Baseline Fit Test Levels 
 

IM 8.2.2 Conduct Public Health Surveys 
 

IM 8.2.2.1 Notify Local Officials of Confirmatory Positive Results of 
Medical Hazard 

IM 8.2.2.2 Identify Protocols to Monitor Long Term Health Effects 
 

IM 8.2.3 Identify Resources Available to Implement Public Health Measures 
IM 8.2.4 Coordinate Stockpile Assets for Medical Providers 
IM 8.2.5 Develop a Symptom Surveillance System 
 

IM 8.3 Provide Critical Incident Stress Disorder (CISD) Debriefing Teams 
 

IM 8.3.1 Prepare Treatment for Psychological Impact On Victims and Health 
Care Professionals 

IM 8.3.2 Prepare Plans for Long and Short-Term Mental Health Services 
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IM 8.3.3 Monitor Psychosocial and Medical Status of Exposed Persons 
 

IM 8.4 Coordinate Epidemiological Information 
IM 8.5 Coordinate Disaster Medical Assistance Team (DMAT) Assets 
 

IM 8.5.1 Develop Protocols for Handling Infected Remains 
IM 8.5.2 Coordinate Disposition of Human Remains 
IM 8.5.3 Coordinate Mortuary/Morgue Services 
 

IM 8.6 Develop Procedures for Notification of Next-Of-Kin 
IM 8.7 Develop Projections for Future Laboratory Requirements 
 

IM 8.7.1 Develop Protocols/Guidelines for Prioritization of Laboratory 
Services 

IM 8.7.2 Develop Protocols for Forwarding Samples to National 
Laboratories 

 
IM 8.8 Coordinate Vaccination Program 
 

IM 8.8.1 Determine Prophylaxis Treatment Plan 
 

IM 8.8.1.1 Determine Type of Preferred Prophylaxis 
IM 8.8.1.2 Prioritize Vaccination Efforts 
IM 8.8.1.3 Review and Revise Guidelines and Protocols for 

Vaccinations 
IM 8.8.1.4 Develop a Long-Term Vaccination and Prophylaxis System 
IM 8.8.1.5 Develop List of Currently Qualified and Potential 

Vaccinators 
 

IM 8.8.2 Develop and Disseminate Policies for the Safe Administration of 
Medications 

 
IM 8.9 Plan and Manage Programs for Medical Recovery 
 

IM 8.9.1 Develop Public Health, Medical Intelligence, and Veterinary 
Intelligence Reports 

IM 8.9.2 Identify Programs for Long-Term Behavioral Health Counseling 
IM 8.9.3 Evaluate Effectiveness of Vaccines 
 

IM 8.10 Establish Policies and Procedures for Health Surveillance and Testing 
 

IM 8.10.1 Establish Mental Health Plan for Workers and Public 
IM 8.10.2 Review and Evaluate Infection Control Guidelines 
 

IM 8.11 Certify Institutions in Medical Prevention, Deterrence and Protection 
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IM 8.11.1 Develop Program to Train Medical and Non-Medical Personnel 
IM 8.11.2 Develop Awareness Training for Public and Private Sector 
IM 8.11.3 Determine Critical Health-Related Information Required to 

INSorm the Public 
 

IM 8.12 Direct Investigations to Determine Source of Disease 
IM 8.13 Coordinate Veterinary Services 
 

IM 8.13.1 Monitor Animal Health 
IM 8.13.2 Develop Emergency Domestic Animal Care Plan 
 

IM 8.14 Develop Plans for the Care of Special Needs Populations 
IM 8.15 Evaluate Long-Term Health Cost Issues 
IM 8.16 Initiate Request for Access to National Pharmaceutical Stockpile 
IM 8.17 Develop After-Action and Lessons Learned Reports 
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IM9 
COORDINATE URBAN SEARCH AND RESCUE 

 
IM 9.1 Prepare for Urban Search and Rescue Operations 
 

IM 9.1.1 Develop Policies and Procedures for Urban Search and Rescue 
IM 9.1.2 Manage Urban Search and Rescue Mutual Aid Agreements 
IM 9.1.3 Develop Urban Search and Rescue Training Programs 
IM 9.1.4 Provide Training for Urban Search and Rescue Augmenting 

Organizations 
 

IM 9.2 Coordinate Urban Search and Rescue Response 
 

IM 9.2.1 Identify Need for Additional Assistance 
IM 9.2.2 Coordinate the Transition From Rescue to Recovery Operations 
IM 9.2.3 Coordinate Communication Among Responders to Facilitate Search 

Efforts 
IM 9.2.4 Coordinate Movement of the Urban Search and Rescue Task Force 
IM 9.2.5 Coordinate Support From Government Agencies 
IM 9.2.6 Coordinate Logistical Support for Urban Search and Rescue Assets 
 

IM 9.2.6.1 Provide Portable Shelters for Use by Urban Search and 
Rescue Task Force 

IM 9.2.6.2 Provide Mobile Feeding Units for Urban Search and Rescue 
Task Force 

 
IM 9.3 Develop After-Action and Lessons Learned Reports 
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IM10 
COORDINATE OIL AND HAZARDOUS MATERIALS RESPONSE 

 
IM 10.1 Develop Plans, Programs, Agreements and Requirements for Responding 

to Hazardous Material Incidents 
 

IM 10.1.1 Develop a Contamination Site Safety Plan 
IM 10.1.2 Develop and Maintain Food Safety Programs 
IM 10.1.3 Develop a Monitoring and Sampling Plan 
IM 10.1.4 Develop Hazard Mitigation Programs 
IM 10.1.5 Develop a Bio-Security Plan 
IM 10.1.6 Develop Hazard Recognition and Tracking Systems 
IM 10.1.7 Develop Training Programs for Surveillance and Monitoring 
IM 10.1.8 Develop Decontamination Training Programs 
IM 10.1.9 Manage Hazardous Materials Mutual Aid Agreements 
IM 10.1.10 Develop Decontamination Requirements 
 

IM 10.1.10.1 Define Safe Parameters for Entry, Work, and Living in 
Previously Contaminated Areas 

IM 10.1.10.2 Define Jurisdiction-Specific And/Or Animal-Specific 
Decontamination Requirements 

IM 10.1.10.3 Develop Procedures for Post-Decontamination Vehicle 
and Equipment Restoration 

 
IM 10.2 Coordinate Hazardous Materials Prevention Activities 
 

IM 10.2.1 Coordinate Inspection of Commercial Entities Involved in the 
Production And/Or Distribution of Hazardous Materials 

IM 10.2.2 Provide Environmental Testing and Monitoring 
IM 10.2.3 Provide Public Education Concerning Hazardous Materials 
 

IM 10.3 Coordinate and Direct Response to Oil and Hazardous Material Incidents 
 

IM 10.3.1 Coordinate and Direct Hazardous Materials Assessment Activities 
 

IM 10.3.1.1 Coordinate Ongoing Hazard Assessments and Predictions 
IM 10.3.1.2 Report Status of Assessments 
IM 10.3.1.3 Prepare and Distribute Protective Action Guidelines 
IM 10.3.1.4 Update Protective Action Guidelines Based On Updated 

Hazard Assessments 
 

IM 10.3.2 Identify the Extent of the Hazardous Materials Incident 
 

IM 10.3.2.1 Identify Populations and Locations At Risk 
IM 10.3.2.2 Define Potentially Exposed Animal Population 
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IM 10.3.2.3   Develop Recommendations for Shelter-In-Place and    
Evacuations 

 
IM 10.3.3 Identify Course of Action to Resolve the Hazardous Materials 

Incident 
 

IM 10.3.3.1 Coordinate Information Sharing With Other Jurisdictions 
IM 10.3.3.2 Identify Assets Required for Decontamination Activities 
IM 10.3.3.3 Identify Evacuation Site(s) 
 

IM 10.3.4 Request the Evacuation of Affected Personnel 
IM 10.3.5 Identify and Establish Perimeter and Hazardous Materials Zones 

(Hot, Warm, Cold) 
IM 10.3.6 Coordinate Containment Activities 
 

IM 10.3.6.1 Coordinate Actions to Prevent Spread of Contaminants 
IM 10.3.6.2 Monitor Exit Points for Hazardous Material Leakage 
 

IM 10.3.7 Coordinate Decontamination Operations 
 

IM 10.3.7.1 Establish Decontamination Sites 
IM 10.3.7.2 Coordinate Decontamination Support to Shelters/Relevant 

Facilities 
IM 10.3.7.3 Determine Decontamination Procedures for Affected 

Facilities 
IM 10.3.7.4 Determine Decontamination Process End-Point 
 

IM 10.3.8 Coordinate Clean-Up Operations 
 

IM 10.4 Develop Protocols for Disposing Hazardous Waste 
IM 10.5 Develop After-Action and Lessons Learned Reports 
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IM11 
COORDINATE AGRICULTURE AND NATURAL RESOURCE 

RECOVERY 
 

IM 11.1 Compile Information About Threats to Agriculture and Food 
IM 11.2 Coordinate Situation Assessment 
IM 11.3 Request Subject Matter Expertise From Supporting Agencies to Assist in 

Recovery Effort 
IM 11.4 Develop Livestock Feed Program 
IM 11.5 Inspect Safety and Security of Agricultural Infrastucture in the Affected 

Area 
IM 11.6 Coordinate Disposal of Contaminated Agricultural Product 
IM 11.7 Determine Need for Food Embargo 
IM 11.8 Develop Procedures for Environmental Testing, Quarantine, and 

Remediation 
IM 11.9 Coordinate Establishment of Long-Term Monitoring of the Environment 
IM 11.10 Coordinate Environmental Decontamination 
IM 11.11 Coordinate Livestock Decontamination 
IM 11.12 Coordinate Environmental Recovery Operations 
IM 11.13 Coordinate the Establishment of Reimbursement Agreements 
IM 11.14 Develop Plans to Protect Surface and Ground Waters 
IM 11.15 Develop After-Action and Lessons Learned Reports 
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IM12 
COORDINATE ENERGY RECOVERY 

 
IM 12.1 Assess Incident Impact On Production, Distribution, and Use of Energy 
 

IM 12.1.1 Survey Energy Producers to Determine Production Capacity 
IM 12.1.2 Survey Energy Distributors to Determine Distribution Capacity 
IM 12.1.3 Identify Communities, Public Sectors, and Economic Entities 

Affected by Loss of Energy Infrastucture 
IM 12.1.4 Identify Interdependencies Between Energy 

Production/Distribution Infrastucture and Other Critical 
Infrastuctures 

 
IM 12.2 Identify Public and Private Resources Able to Provide Immediate 

Restoration of Key Facilities 
IM 12.3 Develop Energy Conservation Guidelines 
IM 12.4 Develop After-Action and Lessons Learned Reports 
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IM13 
COORDINATE PUBLIC SAFETY AND SECURITY 

 
IM 13.1 Develop Public Safety and Security Plans, Programs, and Agreements 
 

IM 13.1.1 Develop Security and Access Control Plans 
IM 13.1.2 Develop Community Policing Initiatives, Strategies, and Tactics 
IM 13.1.3 Develop and Maintain Security Clearance Process 
IM 13.1.4 Develop Public Protective Action Guidelines 
IM 13.1.5 Define Criteria for Public Access to Information Regarding 

Criminal Investigations 
IM 13.1.6 Develop and Maintain Protocols to Investigate Criminal Activities 
IM 13.1.7 Develop Training Programs for Public Safety and Security 
IM 13.1.8 Provide Crime Prevention Training and Technical Assistance 
IM 13.1.9 Manage Public Safety and Security Mutual Aid Agreements 
IM 13.1.10 Develop Protection Plans for Special Needs Populations 
 

IM 13.2 Coordinate Public Safety and Security Prevention Activities 
 

IM 13.2.1 Direct Crime Prevention Activities 
IM 13.2.2 Maintain Security Awareness Programs 
IM 13.2.3 Direct Public Safety and Security Education Programs 
IM 13.2.4 Coordinate Explosive Device Detection, Defusion, and Disposal 

Operations 
IM 13.2.5 Coordinate Intelligence Gathering Operations 
 

IM 13.3 Identify Security Asset Requirements 
IM 13.4 Coordinate Public Safety and Security Response 
 

IM 13.4.1 Develop an Information Sharing and Analysis Center (ISAC) 
IM 13.4.2 Establish Public Safety and Security Monitoring and Surveillance 

Programs 
IM 13.4.3 Coordinate Traffic Control 
IM 13.4.4 Coordinate Physical Security 
 

IM 13.4.4.1 Coordinate Security for Shelter Locations 
IM 13.4.4.2 Coordinate Security for Facilities and Resources 
IM 13.4.4.3 Coordinate Security for Contaminated Areas 
IM 13.4.4.4 Identify and Establish Incident Perimeter and Zones 
IM 13.4.4.5 Identify Force Protection Requirements 
 

IM 13.4.5 Coordinate Investigation Activities 
 

IM 13.4.5.1 Maintain Chain of Custody Procedures 
IM 13.4.5.2 Coordinate Evidence Preservation Procedures 
IM 13.4.5.3 Coordinate Evidence Collection and Forensic Analyses 
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IM 13.5 Develop After-Action and Lessons Learned Reports 
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IM14 
COORDINATE COMMUNITY RECOVERY, MITIGATION AND 

ECONOMIC STABILIZATION 
 

IM 14.1 Develop Community Recovery, Mitigation and Economic Stabilization 
Plans, Programs and Procedures 

 
IM 14.1.1 Develop Recovery Assistance Management Plan 
IM 14.1.2 Establish and Implement Recovery and Hazard Mitigation Plan 
IM 14.1.3 Establish Reconstruction and Restoration Plans 
IM 14.1.4 Establish Food and Water Safety Plan 
IM 14.1.5 Develop Community Relations Program 
IM 14.1.6 Develop Business Recovery Programs 
IM 14.1.7 Manage Community Assistance Programs 
IM 14.1.8 Coordinate the Contracting of Recovery/Reconstruction Efforts 
 

IM 14.2 Coordinate Community Recovery and Mitigation 
 

IM 14.2.1 Coordinate Damage Assessment 
IM 14.2.2 Manage Community Response During Recovery 
 

IM 14.3 Coordinate Economic Stabilization 
 

IM 14.3.1 Coordinate Risk Reduction Projects 
IM 14.3.2 Coordinate the Request for State/Federal Aid 
IM 14.3.3 Establish Public Assistance and Claims Centers 
 

IM 14.4 Establish Long-Term Recovery Goals 
IM 14.5 Develop After-Action and Lessons Learned Reports 
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IM15 
COORDINATE EMERGENCY PUBLIC INFORMATION AND 

EXTERNAL COMMUNICATIONS 
 

IM 15.1 Prepare Emergency Public Information Plans 
 

IM 15.1.1 Develop Crisis Communications Plan 
IM 15.1.2 Direct and Control Emergency Public Information Activities 
IM 15.1.3 Coordinate the Provision of Timely and Accurate Information 
IM 15.1.4 Establish Communications With Domestic and International 

Public 
IM 15.1.5 Provide for Rumor Control Within Information Network 
 

IM 15.2 Coordinate Emergency Public Information Through the Joint Information 
System (JIS) 

 
IM 15.2.1 Identify Appropriate Spokesperson(s) 
IM 15.2.2 Provide Mass Notification to Urban and Rural Populations 
IM 15.2.3 Coordinate Release Emergency Public Information in Common 

Language and Terminology 
 

IM 15.3 Direct and Control Public Information Releases 
 

IM 15.3.1 Develop Coordinated Public Messages 
IM 15.3.2 Disseminate Protective Action Messages to General Public 
IM 15.3.3 Disseminate Health and Safety Information to the General Public 
IM 15.3.4 Provide for Public Information Regarding Event Cancellations 
 

IM 15.4 Provide Emergency Information to Media 
 

IM 15.4.1 Assign Public Information Officer (PIO) 
IM 15.4.2 Schedule Periodic Media Updates 
 

IM 15.5 Develop Public Education Programs and Materials 
 

IM 15.5.1 Design Public Service Announcements 
IM 15.5.2 Encourage Development of Disaster Plans and Kits 
IM 15.5.3 Develop K-12 Hazard Awareness Educational Curricula 
IM 15.5.4 Review and Update Public Education Programs and Materials 
 

IM 15.6 Plan and Coordinate Public Warnings, Instructions, and Information 
Updates 

 
IM 15.6.1 Develop and Maintain Emergency Declaration Protocols and 
Templates 
IM 15.6.2 Determine Domestic and International Travel Advisories 
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IM 15.7 Develop and Update Public Information Sources 
 

IM 15.7.1 Establish Frequently Updated Emergency Information Hotline 
IM 15.7.2 Develop and Maintain Accessible Online Disaster Recovery Site 
IM 15.7.3 Develop Process for Fielding Disaster Welfare Inquiries 
 

IM 15.8 Prepare Post-Incident Containment Informational Program 
IM 15.9 Develop After-Action and Lessons Learned Reports 
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IPR1 
PROVIDE TRANSPORTATION 

 
IPR 1.1 Activate Approved Traffic Control Plan 
 

IPR 1.1.1 Provide Evacuation Routes From Affected Area 
IPR 1.1.2 Identify Detours and Other Alternate Routes 
IPR 1.1.3 Identify Access/Egress Routes for Emergency Response Units 
IPR 1.1.4 Manage Congested Traffic Flow Routes to Identify and Eliminate 

Situational Bottlenecks 
IPR 1.1.5 Identify Emergency Evacuation Routes to Avoid Contaminated 

Area and Downwind Plume 
 

IPR 1.2 Provide Transportation/Personnel Support and Resources 
 

IPR 1.2.1 Provide Transportation to and Between Shelters 
IPR 1.2.2 Restore Public Transportation Routes 
IPR 1.2.3 Implement Transportation Security Guidelines 
IPR 1.2.4 Notify Alternative Transportation Systems of Surge Potential 
IPR 1.2.5 Determine Need to Establish Other Modes of Mass Transit 
 

IPR 1.3 Transport Hazardous Materials 
IPR 1.4 Share Real-Time Traffic Status 
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IPR2 
OPERATE TELECOMMUNICATIONS & INFORMATION 

TECHNOLOGY 
 

IPR 2.1 Operate Incident Site Communications 
 

IPR 2.1.1 Utilize Established Common Terminology 
IPR 2.1.2 Coordinate Communications Through the Joint Information Center 

(JIC) 
IPR 2.1.3 Coordinate With Other Incident Responders to Improve the 

Information Network 
IPR 2.1.4 Transmit Communications From the Incident Scene to the 

Emergency Operations Center (EOC) 
 

IPR 2.2 Implement Interoperable Information Systems 
IPR 2.3 Provide Information Systems Security 
IPR 2.4 Activate Backup Information Systems 
IPR 2.5 Conduct TelecoNSerences With Government Levels and Public/Private 

Organizations 
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IPR3 
CONDUCT PUBLIC WORKS AND ENGINEERING 

 
IPR 3.1 Conduct Public Works and Engineering Assessment 
 

IPR 3.1.1 Conduct Damage Assessments 
IPR 3.1.2 Provide Reports to Incident Command 
 

IPR 3.2 Support Incident Response Operations 
 

IPR 3.2.1 Conduct Clean-Up and Debris Management 
IPR 3.2.2 Implement Repair Requirements Based On Damage Assessments 

and Inspections 
IPR 3.2.3 Relocate Affected Essential Services to Backup Locations 
 

IPR 3.3 Conduct Recovery and Restoration Operations 
 

IPR 3.3.1 Repair Or Replace Public Systems and Facilities 
IPR 3.3.2 Restore Public Utilities 
IPR 3.3.3 Re-Open Public Facilities 
 

IPR 3.4 Document and Produce After-Action Reports to Incident Command 
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IPR4 
CONDUCT FIREFIGHTING 

 
IPR 4.1 Conduct Firefighting Training 
IPR 4.2 Conduct Fire Code Inspections 
IPR 4.3 Conduct Firefighting Operations 
 

IPR 4.3.1 Coordinate With Other Agencies to Secure Utilities for Incident 
Site 

IPR 4.3.2 Conduct Controlled Burn Operations 
IPR 4.3.3 Establish and Maintain Communication With Fire Coordinators 
IPR 4.3.4 Obtain, Maintain and Provide Initial and Ongoing Fire Situation 

and Damage Assessment Reports 
IPR 4.3.5 Implement Protocols for Fire Containment 
IPR 4.3.6 Direct the Use of Personal Protective Equipment (PPE) 
 

IPR 4.4 Assist in Removal of Affected Individuals From Incident Site 
IPR 4.5 Conduct Fire Overhaul Operations 
IPR 4.6 Conduct Fire Investigations 
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IPR5 
CONDUCT INCIDENT MANAGEMENT 

 
IPR 5.1 Establish Incident Site Command Location 
 

IPR 5.1.1 Implement Incident Command System 
IPR 5.1.2 Execute Incident Action Plan 
IPR 5.1.3 Execute Mutual Aid Agreements 
IPR 5.1.4 Conduct and Support Emergency Operations 
 

IPR 5.2 Assess Site Impact 
 

IPR 5.2.1 Create Incident Scene Reports 
IPR 5.2.2 Report Incident Site Findings 
IPR 5.2.3 Employ Surveillance Equipment 
 

IPR 5.2.3.1 Monitor for Primary and Secondary Threats 
IPR 5.2.3.2 Report Current Monitoring Activities and Results 
 

IPR 5.2.4 Conduct Ongoing Risk/Damage Assessment 
IPR 5.2.5 Implement Protective Actions 
 

IPR 5.3 Conduct Recovery Operations 
 

IPR 5.3.1 Determine Residual Effects 
IPR 5.3.2 Declare Incident Site Hazard Free 
 

IPR 5.4 Demobilize Response Resources 
IPR 5.5 Coordinate Transition of Incident Site to Appropriate Authority 
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IPR6 
PROVIDE MASS CARE, HOUSING, AND HUMAN SERVICES 

 
IPR 6.1 Activate Emergency Shelters 
 

IPR 6.1.1 Implement Protocols for Shelter Entry 
IPR 6.1.2 Maintain Emergency Shelters 
 

IPR 6.1.2.1 Provide Shelter for Special Needs Population 
IPR 6.1.2.2 Provide Regular Updates On Shelter Needs and Capacity 
IPR 6.1.2.3 Activate Additional Shelters 
 

IPR 6.2 Provide Temporary Housing 
IPR 6.3 Provide Temporary Community Services 
IPR 6.4 Provide Emergency Food, Water, Clothing 
IPR 6.5 Operate Reception Centers 
IPR 6.6 Provide Counseling Services 
IPR 6.7 Identify Long-Term Housing Needs 
IPR 6.8 Operate Animal Shelter Facilities 
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IPR7 
PROVIDE RESOURCE SUPPORT 

 
IPR 7.1 Provide Logistics Support 
 

IPR 7.1.1 Prioritize the Use of Supplies 
IPR 7.1.2 Provide Clean-Up Material and Decontamination Equipment 
IPR 7.1.3 Activate Supply, Facilities, Ground Support, Communications, 

Food, and Medical Units 
 

IPR 7.2 Provide Resource Support 
 

IPR 7.2.1 Manage Pre-Staged Resources 
IPR 7.2.2 Designate Additional Personnel Or Equipment As Needed 
 

IPR 7.3 Provide Personnel and Equipment Protection Support 
 

IPR 7.3.1 Inspect and Maintain Personal Protection Equipment (PPE) 
IPR 7.3.2 Provide Personal Protection Equipment (PPE) Based Upon Hazard 

Analysis and Risk Assessment 
 

IPR 7.4 Perform Financial Management Activities 
 

IPR 7.4.1 Maintain Records of Expenditures 
IPR 7.4.2 Receive and Process Reimbursement Requests 
IPR 7.4.3 Process Compensation Claims and Related Administrative 

Activities 
 

IPR 7.5 Provide Inventory Management Support 
 

IPR 7.5.1 Document Resources Committed to Incident Response 
IPR 7.5.2 Maintain Records of Equipment and Materials 
IPR 7.5.3 Track Personnel, Equipment and Supplies 
IPR 7.5.4 Restock Laboratory Supplies and Resume Routine Laboratory 

Services 
IPR 7.5.5 Maintain Inventories of Supplies and Stockpiles for Access and 

Distribution to Responders 
 

IPR 7.6 Provide Volunteer Services 
 

IPR 7.6.1 Allocate Volunteer Across the Emergency Support Functions 
IPR 7.6.2 Utilize National, Regional, and Local Volunteer Services 
IPR 7.6.3 Conduct Financial Donations Management 
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IPR8 
PROVIDE PUBLIC HEALTH AND MEDICAL SERVICES 

 
 

IPR 8.1 Implement Casualty Management Plan 
 

IPR 8.1.1 Conduct Triage 
IPR 8.1.2 Provide Immediate Emergency Aid 
IPR 8.1.3 Mobilize Burn/Trauma/Pediatric Healthcare Specialists 
IPR 8.1.4 Move Stable Patients to Free Up Trauma Beds 
IPR 8.1.5 Treat Patients 
 

IPR 8.1.5.1 Treat Patients At Screening Site 
IPR 8.1.5.2 Treat Patients At the Decontamination Site 
IPR 8.1.5.3 Treat Patients At Incident Site 
IPR 8.1.5.4 Treat Patients At Medical Facilities 
IPR 8.1.5.5 Track Patient Status and Location 
 

IPR 8.1.6 Allocate Licensed Medical Volunteers 
IPR 8.1.7 Monitor Responders for Environmental Stress 
 

IPR 8.2 Provide Behavioral and Counseling Services 
 

IPR 8.2.1 Provide Recreational Activities for Off-Duty Responders and 
Workers 

IPR 8.2.2 Provide Long-Term Mental Health Services to the Community 
IPR 8.2.3 Provide Incident Site Counseling Support Services 
IPR 8.2.4 Provide Religious Support 
IPR 8.2.5 Provide Family Support Services 
IPR 8.2.6 Provide for Worker Crisis Counseling and Mental Health Support 
 

IPR 8.3 Provide Medical Claims Assistance 
IPR 8.4 Disseminate Laboratory Testing Results 
IPR 8.5 Collect and Isolate Human and Animal Remains 
 

IPR 8.5.1 Decontaminate and Store Human and Animal Remains 
IPR 8.5.2 Identify and Tag Human and Animal Remains 
IPR 8.5.3 Dispose of Diseased Human and Animal Remains 
 

IPR 8.6 Perform Autopsies 
IPR 8.7 Release Remains to Mortuary Services 
IPR 8.8 Provide for Worker Health and Safety 
IPR 8.9 Implement Prophylaxis Protocols 
 

IPR 8.9.1 Provide Prophylaxis for Health Care Providers and Responders 
IPR 8.9.2 Provide Prophylaxis for Worker Family Members 
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IPR 8.9.3 Provide Prophylaxis to General Public 
 

IPR 8.10 Monitor Adverse Treatment Reactions 
IPR 8.11 Execute Medical Mutual Aid Agreements 
IPR 8.12 Provide Vector Control 
IPR 8.13 Restore Critical Medical Services 
IPR 8.14 Conduct Blood Drives 
IPR 8.15 Implement Infection Control Procedures 
IPR 8.16 Mobilize Veterinary Services 
IPR 8.17 Provide Viral Investigative Reports 
IPR 8.18 Provide Long-Term Health Monitoring and Treatment 
IPR 8.19 Prepare Medical/Public Health After-Action Report 
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IPR9 
CONDUCT URBAN SEARCH AND RESCUE 

 
IPR 9.1 Deploy Urban Search and Rescue Team 
IPR 9.2 Assess Incident Site to Determine Search and Rescue Course of Action 
 

IPR 9.2.1 Evaluate the Disaster Site for Hazardous Materials 
IPR 9.2.2 Identify Heavy Machinery Support Requirements 
 

IPR 9.3 Conduct Search and Rescue Operations 
 

IPR 9.3.1 Direct Search and Rescue Teams and Collapse-Site Teams 
IPR 9.3.2 Search and Extract Victims From Site 
IPR 9.3.3 Direct the Use of Heavy Machinery in Recovery Effort 
IPR 9.3.4 Provide Status Reports On Urban Search and Rescue Operations 
IPR 9.3.5 Stabilize and Support Entry and Exit Points for Urban Search and 

Rescue Operations 
 

IPR 9.4 Redeploy to Home Base 
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IPR10 
CONDUCT OIL AND HAZARDOUS MATERIALS RESPONSE 

 
IPR 10.1 Implement Plans, Programs, Agreements and Requirements for 

Responding to Hazardous Material Incidents As Required 
 

IPR 10.1.1 Install and Maintain Monitoring and Detection Equipment 
IPR 10.1.2 Execute Training Programs for Hazardous Material Response 
 

IPR 10.2 Conduct Hazardous Materials Prevention Activities 
 

IPR 10.2.1 Inspect Commercial Entities Involved in the Production Or 
Distribution of Hazardous Materials 

IPR 10.2.2 Conduct Environmental Testing and Monitoring 
 

IPR 10.2.2.1 Collect, Process, and Transport Samples of Hazardous 
Materials 

IPR 10.2.2.2 Record, Report, and Archive Monitoring and Sampling 
Results 

 
IPR 10.3 Respond to Oil and Hazardous Material Incidents 
 

IPR 10.3.1 Conduct Oil Or Hazardous Materials Assessment 
 

IPR 10.3.1.1 Collect Data for Hazard Analysis 
IPR 10.3.1.2 Conduct Contamination Surveys 
IPR 10.3.1.3 Identify Hazardous Materials 
IPR 10.3.1.4 Monitor All Responders for Exposure to Hazardous 

Materials 
 

IPR 10.3.2 Identify the Scope of the Hazardous Materials Incident 
IPR 10.3.3 Implement Actions to Resolve the Hazardous Materials Incident 
IPR 10.3.4 Conduct Evacuation of Affected Personnel 
IPR 10.3.5 Secure Contamination Source and Affected Areas 
IPR 10.3.6 Conduct Containment Activities 
 

IPR 10.3.6.1 Monitor Status of Leaks, Spills, and Releases 
IPR 10.3.6.2 Monitor Clean Areas Within the Contamination Control 

Line 
 

IPR 10.3.7 Conduct Decontamination Operations 
 

IPR 10.3.7.1 Identify Assets Required for Decontamination Activities 
 

IPR 10.3.7.1.1 Utilize Chemical Detectors and Devices 
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IPR 10.3.7.1.2 Provide Required Personal Protective Equipment 
(PPE) 
 

IPR 10.3.7.2 Establish Decontamination Sites 
IPR 10.3.7.3 Conduct Screening of Affected Persons 
IPR 10.3.7.4 Decontaminate Affected Persons 
IPR 10.3.7.5 Decontaminate Affected Equipment and Facilities 
 

IPR 10.3.7.5.1 Implement Hazardous Material Disposal Plan 
IPR 10.3.7.5.2 Perform Area Decontamination 
IPR 10.3.7.5.3 Decontaminate Responder Clothing and 

Equipment 
 

IPR 10.3.7.6 Report Decontamination Results to Appropriate Health 
Authorities 

 
IPR 10.3.8 Perform Clean-Up Operations 
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IPR11 
SUPPORT AGRICULTURE AND NATURAL RESOURCE 

RECOVERY 
 
 

IPR 11.1 Use Environmental Samples to Define Contaminated Zones 
IPR 11.2 Revise Hazard Assessments Based On Environmental Sampling and 

Empirical Data Collection 
IPR 11.3 Provide for Isolation/Quarantine for Natural Resource and Agricultural 

Threats 
IPR 11.4 Conduct Environmental Decontamination 
IPR 11.5 Conduct Long-Term Environmental Impact Assessments 
IPR 11.6 Provide Veterinary Services for Livestock and Companion Animals 
IPR 11.7 Implement Livestock Feed Program 
IPR 11.8 Conduct Inspection and Monitoring of Establishments in Affected Areas 
IPR 11.9 Conduct Product Tracing to Determine Source, Destination, and 

Disposition of Adulterated/Contaminated Products 
IPR 11.10 Provide Laboratory and Diagnostic Support, Subject-Matter Expertise, 

and Technical Assistance 
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IPR12 
SUPPORT ENERGY RECOVERY 

 
IPR 12.1 Assess Damage to Energy Production and Distribution Infrastucture 
IPR 12.2 Conduct Survey to Determine Degradation of Key Public Services Due to 

Degradation in Energy Infrastucture 
IPR 12.3 Prioritize Energy Infrastucture Restoration Efforts 
IPR 12.4 Provide and Coordinate the Use of Emergency Power Generation 

Services At Critical Facilities 
IPR 12.5 Identify Requirements for Alternative Delivery of Energy Resources 
IPR 12.6 Provide Support to Conduct Restoration of Energy Infrastucture 
IPR 12.7 Implement Energy Conservation Guidelines 
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IPR13 
PROVIDE PUBLIC SAFETY AND SECURITY 

 
IPR 13.1 Implement Public Safety and Security Plans, Programs, and Agreements 
IPR 13.2 Conduct Public Safety and Security Prevention Activities 
 

IPR 13.2.1 Conduct Public Safety and Security Training and Education 
Programs 

IPR 13.2.2 Conduct Intelligence Gathering Operations 
IPR 13.2.3 Conduct Surveillance and Monitoring 
IPR 13.2.4 Maintain Information Analysis Sharing Center (ISAC) 
IPR 13.2.5 Conduct Border Control Operations 
 

IPR 13.3 Conduct Public Safety and Security Response 
 

IPR 13.3.1 Conduct Explosive Device Detection, Defusion, and Disposal 
Operations 

IPR 13.3.2 Conduct Traffic Control 
IPR 13.3.3 Conduct Tactical Deployment 
IPR 13.3.4 Maintain Security Operations 
 

IPR 13.3.4.1 Request Assets Required to Provide Security 
IPR 13.3.4.2 Provide Security for Public Officials and Investigation 

Teams 
IPR 13.3.4.3 Secure and Preserve the Incident Scene 
IPR 13.3.4.4 Prohibit Movement of Animals 
IPR 13.3.4.5 Secure Critical Infrastucture Sites 
IPR 13.3.4.6 Establish Secure Prisoner Holding Area 
IPR 13.3.4.7 Provide Security for Special and National Security 

Materials 
IPR 13.3.4.8 Provide Security for Infectious/Hazardous Materials 
 

IPR 13.4 Conduct Investigative Operations 
 

IPR 13.4.1 Collect and Manage Evidence 
IPR 13.4.2 Conduct Forensic Analyses 
IPR 13.4.3 Interview Victims and Witnesses 
IPR 13.4.4 Identify Suspect(s) 
IPR 13.4.5 Apprehend Suspect(s) 
IPR 13.4.6 Interrogate Suspect(s) 
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IPR14 
SUPPORT COMMUNITY RECOVERY, MITIGATION, AND 

ECONOMIC STABILIZATION 
 
 

IPR 14.1 Implement Community Recovery, Mitigation, and Economic 
Stabilization Plans 

IPR 14.2 Provide Community Services 
 

IPR 14.2.1 Provide a Liaison to Interact With Non-Government 
Organizations 

IPR 14.2.2 Provide Legal Counsel 
IPR 14.2.3 Provide Financial Counseling 
 

IPR 14.3 Provide Economic Stabilization 
 

IPR 14.3.1 Provide Disaster Unemployment Assistance 
IPR 14.3.2 Operate Individual and Family Grant Programs 
IPR 14.3.3 Provide Unemployment Claims Assistance 
IPR 14.3.4 Provide Disaster Loans for Individuals and Business 
IPR 14.3.5 Process Entity Restitution/Reimbursement Claims 
IPR 14.3.6 Process Requests for Recovery Assistance 
 

IPR 14.4 Implement Cost Benefit Analysis 
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IPR15 
PROVIDE EMERGENCY PUBLIC INFORMATION AND EXTERNAL 

COMMUNICATIONS 
 

IPR 15.1 Communicate Internal Incident Response Information 
 

IPR 15.1.1 Disseminate Information to Emergency Managers and 
Responders 

IPR 15.1.2 Provide Response Information Across Jurisdictional Boundaries 
IPR 15.1.3 Activate Joint Information Center (JIC) 
IPR 15.1.4 Update Responder Information 
 

IPR 15.2 Provide Specific Incident Information to the Affected Public 
 

IPR 15.2.1 Provide Guidance Regarding Affected Areas and Appropriate 
Protective Actions 

IPR 15.2.2 Advise Public to Be Alert for Clinical Symptoms Consistent With 
Attack Agent 

IPR 15.2.3 Implement Principles of Risk Communication to the Affected 
Populace 

IPR 15.2.4 Provide Evacuation Information to the Affected Public 
IPR 15.2.5 Notify Affected Public of Various Sites for Health and Claims 

Information 
 

IPR 15.3 Provide General Emergency Information to the Public 
 

IPR 15.3.1 Provide Public Information Regarding the Incident 
IPR 15.3.2 Update the Public On Recovery Efforts 
 

IPR 15.4 Disseminate Information to Private Sector Organizations 
IPR 15.5 Provide Emergency Public Information to Special Needs Populations 
IPR 15.6 Direct Media Inquiries to Public Information Officer (PIO) 
IPR 15.7 Distribute Public Education Materials Identifying Hazards and Threats 
 

IPR 15.7.1 Address Additional Public Education Needs 
 

IPR 15.8 Activate Critical Information and Warning Systems 
IPR 15.9 Enhance 911 Call Center Capabilities 
IPR 15.10 Collect, Process, and Disseminate Disaster Welfare and Family 

Reunification Information 
IPR 15.11 Provide Incident After-Action Reports and Lessons Learned to the 

Public 
 


